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OVERVIEW 
 

The 2018 school year got underway with our traditional powhiri for our new Year 9’s, 

transferring students, Adult ESOL students, International students and new staff. The first 

few days also included the highly successful peer support programme, which is designed to 

aid the transition and integration for our new Year 9’s into the school’s systems, culture, and 

expectations.  

 

The school continues to move forward with its focus on teaching and learning. Our strategic 

plan for 2018-20120, focuses on engagement for learning, with the aim of improving both 

academic and social outcomes for all. To support this, the school has been working hard to 

consolidate our recent initiatives to ensure sustained and continuous improvement and 

allowed for the embedding of good school wide practice. Supporting this is the provision of a 

communication network that allows students and families/caregivers to have an awareness, 

access and understanding of achievement.  Ensuring that students are able to study from an 

innovative and wide curriculum, allowing greater range and flexibility in subject choice, is 

critical to providing each student with a pathway that meets their individual needs and 

ensures the philosophy behind personalised learning in maintained. We want all our students 

to study an academic pathway that appropriately supports their learning and underpins their 

transition to further study or employment.  We are also committed to developing the social 

skills of students so they can move productively off into society as a valued contributing 

member.  

 

The dual data presented below shows the two key indicators for analysis. Table 1 being 

participation data and Table 2, enrolment greater than 70 days (That data includes students in 

Alternative Education and Kimi ora - Special Education). NCEA results continue to be very 

positive, with a continuation of improved outcomes for students. Of significant note is the 

achievement rate for level three, being once again in the mid eighty’s (84.7), which compare 

very favorably with the 2017 (85.3%) result (a consistent improvement from 2016 - 74.6% 

pass rate). When viewed from the 70 plus days enrolled data, level three is 70.5% which was 

well above the national average of 63.8%. In the remaining 2 levels (1 & 2) the results are 

very much in line with national outcomes.  

 

Our students continue to do well in achieving Merit and Excellence endorsements with the 

results showing that increasingly students are experiencing and striving for greater success. 

Students have been strongly encouraged to strive for personal excellence. The Junior School 

learning programme remains broad with students being able to experience a wide choice of 

subjects and appropriate preparation for entry into the senior school. This is supported by 

school wide involvement in academic counseling, which has proved to be a very positive 

process with staff, students and parents/caregivers. Academic Counseling is being used to 

support goal setting, mentoring and the monitoring of student progress. Part of the Academic 

Counseling programme is the school wide conference day, which was attended by 

approximately 90% of our parent/whanau community. These results are evidence of 

continuous improvement and significant value added for students. When students are 

engagement, they will make progress and this has been reflected in their achievement. 
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NOTE: 2011 – Earthquake derived grades           Scholarships:  2018 – 1 
Scholarship was awarded. 
 
2018 Data not finalised by NZQA and will all potentially increase very slightly. 
 
We know when students are engaged in their learning, they give themselves the greatest 

opportunity to succeed. Learning beyond the four walls of a classroom is an important 

component of what we do here. The opportunity to include authentic and enhanced learning 

opportunities is critical to support student engagement, and to potentially see the “bigger 

picture” of what the learning means and/or where it might fit with their future aspirations.  

 

Table 1. NCEA ACHIEVEMENT   Participation  
 
  2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 

Year 11 students 
gaining 
 NCEA Level 1 

PHS 
Nat 

77.8 
70.1 

74.4 
71.7 

69.6 
73.4 

67.3 
76.0 

61.0 
77.6 

88.5 
82.6 

80.4 
84.2 

82.2 
85.6 

84.1 
86.5 

78.9 
84.7 

78.4 

        Year 11 
Literacy 

PHS 
Nat 

82.7 
75.0 

82.7 
78.6 

80.7 
77.4 

85.6 
78.8 

81.0 
82.0 

92.3 
89.9 

89.3 
91.3 

89.0 
91.3 

88.0 
91.4 

88.8 
91.2 

N/A 

        Year 11 
Numeracy 

PHS 
Nat 

95.7 
80.1 

90.8 
85.5 

92.1 
85.4 

93.8 
77.7 

84.3 
80.2 

93.4 
87.3 

87.1 
89.3 

88.7 
89.9 

88.3 
90.1 

85.8 
89.8 

N/A 

Year 12 students 
gaining NCEA 
Level 2 

PHS 
Nat 

68.8 
75.7 

64.3 
75.7 

73.3 
78.9 

80.4 
81.1 

74.7 
82.7 

78.6 
85.7 

87.0 
88.1 

86.6 
88.5 

86.1 
88.9 

88.2 
89.1 

83.4 

Year 13 students 
gaining NCEA 
Level 3 

PHS 
Nat 

59.0 
70.3 

52.2 
70.0 

54.8 
72.4 

76.0 
74.3 

59.9 
75.0 

71.0 
79.2 

72.0 
80.4 

81.3 
82.8 

74.6 
83.4 

85.4 
83.1 

84.7 

UE PHS 
Nat 

50.0 
65.6 

45.9 
64.3 

51.8 
64.5 

71.9 
65.2 

53.4 
66.0 

58.9 
70.6 

44.0 
61.3 

54.4 
63.4 

46.4 
62.9 

50.3 
61.1 

50.7 

 
Table 2. NCEA ACHIEVEMENT   71 Day and more enrolment (Domestic Students only) 
  2014 2015 2016 2017 2018 

Year 11 Students gaining NCEA 
Level 1 

PHS 
Nat 
Decile  4-7 

70.3 
72.4 
74.5 

73.4 
74.5 
77.2 

76.4 
75.3 
78.1 

70.1 
74.5 
77.5 

69.7 
70.4 
73.2 

Year 11 Literacy PHS 
Nat 
Decile  4-7 

81.7 
84.8 
87.4 

84.9 
85.9 
89.0 

84.5 
85.8 
88.7 

85.5 
86.4 
89.3 

85.0 
85.2 
87.8 

Year 11 Numeracy PHS 
Nat 
Decile  4-7 

81.4 
82.1 
85.3 

83.7 
83.8 
87.3 

83.3 
84.3 
87.7 

82.2 
84.6 
87.9 

82.2 
82.9 
86.2 

Year 12 Students gaining NCEA 
Level 2 

PHS 
Nat 
Decile  4-7 

78.1 
75.1 
77.6 

75.5 
76.3 
79.7 

78.3 
78.4 
81.4 

80.9 
78.0 
80.8 

75.5 
76.3 
78.8 

Year 13 Students gaining NCEA 
Level 3 

PHS 
Nat 
Decile  4-7 

60.0 
59.6 
59.8 

70.2 
62.5 
64.3 

61.2 
64.0 
65.1 

73.2 
65.2 
65.8 

70.5 
63.8 
64.9 

UE PHS 
Nat 
Decile  4-7 

38.0 
45.7 
43.5 

50.0 
48.0 
48.2 

40.2 
48.6 
47.7 

44.1 
48.5 
46.9 

39.8 
46.3 
45.4 
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What strongly complements the academic curriculum is the schools co-curricular programme. 

Our students have performed exceptionally well, with some outstanding successes, in a full 

range of activities, which include sport, the arts, and cultural activities. Understanding the 

holistic development and connectedness of curricular and co-curricular learning is reflective 

of both of these domains through the major celebratory events, which are held each year. 

These include; the Soiree, Maori and Pasifika achievement awards, Media Movie awards or – 

‘Pappies’, Arts and Cultural Excellence awards, International Farewell, Senior Art exhibition, 

Sports awards and the Senior and Junior Prize-giving. These were all fantastic events, with a 

large number of students, staff and community attending and being recognised for their effort 

and contribution.  Throughout this review, you will read in greater depth the details of some 

outstanding achievements by our students.  

 

Examples of student achievement include from Art, the contribution of seven students work 

being accepted to the Creators’ Room,  launched this year as a new online art gallery 

initiative with the aim of helping young artists sell their works and be recognised for their 

talents. Congratulations to the Year 12 and 13 students’ production of ‘The Crucible’. The 

production course is a new curriculum based learning experience. It offers the opportunity for 

students to demonstrate their skills in a range of roles including such things as acting, 

costume, makeup, lighting, audio, set design and stage management. They complete a range 

of assessments within the course, which contributes to their NCEA outcomes. The Arts and 

Cultural Performance of the Year came the Jazz combo that led the way as music groups 

continued their ‘Gold Rush’ of achievement at key events and having a number of students 

belonging to national groups. They also participated in a very success tour to Nelson, 

performing at a number of schools and locations.  Dance continues to excel with the annual 

Infinite Dance spectacular displaying a large number of students’ choreography and 

performance pieces. These nights provide a wonderful opportunity for their hard work to be 

shared with our community. The Hip Hop students also won the Mega crew division in the 

Canterbury championships, qualifying to attend nationals, and our Theatre Sports team won 

the South Island title for the second year in a row. Our Pasifika group delivered an 

outstanding performance when they participated in the Polyfest Celebration. This event is 

growing from strength to strength, and it was noticeable by the increase of the number of 

schools that were participating. It is great to see all schools having pride in their 

performances showcasing joy, happiness, and Pasifika flair. The Kapa Haka group have 

continued to grow and perform with great passion and pride, as has our staff, as they also 

learn and perform the school haka alongside the students. The Senior Speak Out and Junior 

Speech competitions provided an opportunity for students to demonstrate their public 

speaking. The quality of the speakers was exceptional, and their speeches reflected a 

significant degree of social awareness, critical thinking, and were delivered with a high 

degree of confidence. 
 

Sport has been very well supported this the year, performing in a wide range of sports and 

having a great presence in both local and national level. A number of our students have also 

performed internationally with eleven students being members of New Zealand teams. This 

year Papanui High School was the host school for the Canterbury Secondary Schools’ 

Athletic Championships. I would like to acknowledge and thank the staff and students for the 

commitment they displayed in contributing to a well-run and very successful day. The 

Canterbury Athletics Association and Sport Canterbury, who oversee this event, were 

extremely congratulatory and grateful for the contribution made by our school. A number of 

our students performed exceptionally well.  Winter tournament week was once again a 

feature with a large contingent of teams take part throughout the South Island. The Kimi Ora 
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sports programme had some outstanding achievements with students performing to a very 

high standard including winning the national cross-country teams competition. This year nine 

students made it as finalist in the prestigious ZONTA, which often means you need to be 

performing at a national level on the world stage. Many of our senior teams included a 

number of very talented junior students so the future prospects look very bright. 

 

Student leadership continues to be a strength of the school and I would like to acknowledge 

the work and support from the various councils/committees and the Head Student team, so 

ably led by Nina Sales and Brayden Cottom. The Ball continued the tradition of providing a 

showcase to witness the maturity of our senior students. Other special events included such 

things as; International Week, with activities including lunchtime International Group 

performances, the popular Food Fair, and a fundraising mufti day. Money raised from the 

mufti day went towards supporting the people of Tonga following Cyclone Gita. This was a 

great opportunity to think of others, by contributing to their welfare and wellbeing. I would 

also like to acknowledge students and staff who donated blood to the annual New Zealand 

Blood Bank campaign. We all know how important having access to ‘blood’ is. The NZ 

Blood Bank team were very appreciative of the school contribution and commitment to this 

cause. Two groups of students had the opportunity to travel overseas to Japan 

(Curriculum/cultural – Focus and Fiji (Girls Hockey - Sport and service focus) during the 

term 3 break. Both groups had a wonderful experience and greatly valued the opportunity. 

 

Each year the School Council leads the drive to raise money for a range of organizations’ and 

for students. The school community can be proud of their contribution. This year two notable 

achievements were acknowledged. Firstly, the school received an award for reaching the five 

years continuous service milestone (our school is the only school that has reached this 

milestone). The certificate of appreciation was presented at the Christchurch City Mission 

Volunteers Award Ceremony. Over the past five years, a large number of dedicated Papanui 

High School staff and students have been cooking meals for the Men’s Night Shelter. 

Secondly, a number of Student Council members had the privilege and exciting opportunity 

of representing the school for the unveiling of our sponsored room at Ronald McDonald 

House. The students took part in the ribbon cutting ceremony and room opening for the 

Teenager Room, which Papanui High School is now the annual sponsor. Currently, we are 

the only school supporting Ronald McDonald House in this amazing way and it requires the 

school to raise approximately $10,000 each year to serve this cause. 

 

Residential growth within the Papanui High School zone remains relatively stable, although 

this year we saw a small increase in roll growth to 1583 students. We are still seeing a 

number of transferring in-zone students from Year 10 -13 come into the school and this year 

a return to twelve Year 9 classes. Our International Student numbers also continue to show 

growth and comprise of fourteen different nationalities, which is really making the school a 

global village.  

 

Very strong relationships continue to grow and develop with the local community through 

links with local businesses, shared community facilities, and adult education programmes. 

Papanui High School committed to the Ministry of Educations Community of Learners (CoL) 

imitative forming the Tōtaranui Kāhui ako, with a group of local schools from early 

childhood to secondary. This working partnership has now been operational for one year. 

Four across school teachers supports the CoL, and each school has its own set of within 

school teachers. The aim is to support the improvement in achievement for all learners in our 

community.  
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The first part of the year saw the culmination of our school and wider community 

consultation process for the preparation of the school’s Education Brief.  The report has been 

completed and submitted to the Ministry of Education. It sets out our schools aspirations for 

the project, key information about the character of our school, how we currently operate, and 

how our school sees the link between pedagogy and learning space. The next step, most 

likely to happen in 2019, is to proceed to Master Planning, followed by the selection of an 

architectural team and a project manager and building company. It is hoped that the actual 

building programme may commence late 2019. 

 

It is important to acknowledge the people who have support the school and contributed to 

another highly successful year; the parents and whanau, the PTA, the Board of Trustees and 

the wider community. Without their support, we cannot achieve and give the students the 

opportunities they deserve. 

 

A school cannot succeed without the absolute commitment of its entire staff. I am incredibly 

grateful for the shear hard work and dedication that they show. They are a pleasure to work 

with and I thank them for the ‘so many ways’ in which they make this school an exciting and 

rewarding place. 

 

We will be saying a sad farewell to Ms Chinnery who is taking up a position in the Careers 

Department at Villa Maria College. Mrs McElwain and Ms McCormick will be taking 

maternity leave. We also have a number of staff on fixed term contracts that will also be 

leaving. We wish them all the very best and thank them for the many years of service they 

have provided to the school and to education in general. 

 

This is a great school full of many wonderful students. It gives us all enormous pleasure 

seeing the things our students achieve and the young people they grow up to become. I would 

like to thank them for the manner in which they have involved themselves  in ‘things’ this 

year, for the leadership that many have shown and the challenges they have met. To our 

departing Year 13 students and all other students leaving those, please know you have 

contributed very positively to the values, culture and success of the school.  I wish you all the 

very best and thank you for being a part of our school. I hope you feel well prepared for the 

next step in your lives.  

 

With all the above in mind, the school continues to take a holistic view of student 

achievement and success. As we move forward, it is essential to keep a clear focus on how 

we can work together to improve educational and social outcomes for all students.  Papanui 

High School will always be a place of opportunity - opportunity for success, to develop and 

grow to be the best you can be. We are proud of you and you should be proud of yourselves. 

 

I look forward to 2019 in the knowledge that as a school and a community we will continue 

to work together to provide our students with an education that is supportive, caring, and 

developed in a ‘forward thinking’ way. 

 

Jeff Smith 

Principal 



2018 Annual Goals and Specific Targets             
 

Supporting the Ministry of Education Student Achievement Goal – “All students graduate with a minimum NCEA level 2 or 
equivalent qualification”. 
 
Goal 1 

Improvement Plan - Domain: Learning      Year 12 Academic Improvement Goal  

Strategic Goals:   
Improve outcomes for all students, particularly Māori, Pasifika, and students with special needs.  

Accelerate progress of students performing below expectations.  

 

Annual Goal:   

Accelerate progress of Maori students 
performing below expectations in NCEA by; 

“Reducing 12.7% gap in achievement by Maori 
as compared to NZ European identified by the 
PHS 2017 Level 1 NCEA results”. 

Annual Target:  

Targets have been set for Year 12 students following identification of capability 
of achieving NCEA Level 2 in 2018 from 2017 Level 1 results.  

All Students - Achievement 

94.5% of those returning who achieved Level 1 in 2017 will achieve Level 2 in 
2018. (data based on eligibility through retention to the end of 2018 and entered 
in sufficient entries to gain Level 2 NCEA) 

71.4% of those returning who did not achieve Level 1 in 2017 will achieve Level 
1 and 2 in 2018 (data based on eligibility through retention to the end of 2018 
and entered in sufficient entries to gain Level 2 NCEA) 

The combined Level 2 achievement target for all students in 2018 is 85% from 
the 2017 Level 1 Achievement of 78.9%.  

(2017 Level 2 overall Achievement was 88.2 %) 
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Maori Students  - Achievement 

92% of those returning who achieved Level 1 in 2017 will achieve Level 2 in 
2018 

55% of those returning who did not achieve Level 1 in 2017 will achieve Level 1 
and 2 in 2018 

The combined Level 2 achievement target for Maori Students in 2018 is 84% - 
(2017 Level 2 Maori Achievement was 81.6. %) 

 

 

 

 

 

 

 

 

 

 

Baseline data:   

Ethnicity and Achievement Graph Level 1 
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The 2017 analysis of NCEA results identified Maori students’ achievement as compared to other ethnicities at Papanui High 
School. Maori Achievement was below the National average (-7.9%) and below European achievement at Papanui High School (-
12.7%). This compares with a (-19.4%) differential in 2016. 
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Key Improvement Strategies:  
 

When: What:  Who Indicators of Progress 

 

All Year  Subject Learning Classroom 
Teachers  

Achievement data 

All Year 

 

Academic counselling 

 

Form Teacher 

(supported by 
subject teachers 
and careers staff) 

Data team to 
produce 
appropriate 
reports 

Goals set and reviewed 

Appropriate course selection 

Student achieving at or above 
expected NCEA level. 

Fortnightly 

 

Engagement reporting Subject teachers 

 

Form teachers 

 

Deans 

Statistics collated fortnightly, 
analysed both at Year and 
Individual Levels. 

Engaged students acknowledged. 

Disengaged students are 
supported through Form Teacher 
and Dean Conferencing to 
improve their level of 
engagement. 

Student achieving at or above 
expected NCEA level. 
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All Year Real Time reporting Subject teachers  

 

 

 

Academic 
Councillor  

 

 

 

Deans  

Completion of Progress and feed 
forward recording comment box in 
students record of learning 
through KAMAR and access via 
parental portal 

Information is made available for 
the Academic Counsellor who 
uses this for conferencing, 
reflection and goal setting. 

 

Information is made available for 
the Deans who use to support 
engagement of the student in 
school. 

 

All Year Curriculum Diversity  

 

 

 

Secondary/Tertiary interface  

School wide  

 

 

Specialist AC 
staffing 

HOD’s? subject 
teachers  

Development of needs based 
programme to support individual 
learning pathways 

 

Secondary/Tertiary interface staff 
working with students to show 
consistency of application to both 
in school and external provider. 

All Year 

 

 

School wide PLD through Inquiry  

Including Kia Eke Panuku, PB4L, e-learning and  PLD 

School wide Building on success 

Developing strategies to enhance 
and accelerate learning outcomes 
for Maori students 
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All Year 

 

Influence of Secondary Student Achievement PLD Classroom 
teacher 

Innovation in teaching strategies  

Relationship building and use of 
ICT 

High Levels of engagement 
through fortnightly reports 

Ongoing high levels of 
achievement in NCEA standards 

All Year  Focused data analysis Data team 

AC committee 

 

Literacy/numeracy 
coordinator  

KEP committee  

Teaching staff  

Improved parent, family and 
whanau capability to be well 
informed, confident, engaged and 
influential in the school setting. 

Accelerated student achievement 

 

Monitoring:  Kamar Data resource base, Form Teacher and subject teacher reviewing information fortnightly, SAF change team. 

 

Resourcing:  MOE PLD, MOE advisors SSA. Relief required for staff to conference with students. New staff professional 
development. 

 



Analysis of Variance Report – Goal 1 Achievement Goal  
 

Strategic Goal 
Improve outcomes for all students particularly Maori. Pasifika and students with 
special needs.  
 
Accelerate progress of students performing below expectations 

Annual Goal  

Accelerate progress of Maori students 
performing below expectations in NCEA 
by; 
“Reducing 14.3% gap in achievement by 
Maori as compared to NZ European 
identified by the PHS 2017 Level 1 
NCEA results”. 

Outcome 
As measured by Level 2 results NCEA 
2018 the gap between Maori 
achievement and NZ European was 
9.1%. (This gap was 10.5% in 2017; to 
note in 2018 NZ European achievement 
decreased by 5.6% and Maori by 4.2). 
(This included all Maori students 
including new students to school and 
students who had insufficient credits to 
participate in Level 1 Statistics in 2017). 

Annual Target – Targets have been set for Year 12 students following the 
identification of capability of achieving NCEA Level 2 in 2018 from 2017 Level 1 
results.  

Target 

All Students - Achievement 

 

Outcome 
(Calculated on students who were still at 
school and were enrolled in sufficient 
credits to achieve Level 2).  

94.5% (95.7% in 2017) of those returning 
who achieved Level 1 in 2017 will 
achieve Level 2 in 2018. (data based on 
eligibility through retention to the end of 
2018 and entered in sufficient entries to 
gain Level 2 NCEA) 

In 2018 87.4% (94.7% in 2017) of 
students who were at PHS by 6/11/2018 
and potentially had sufficient credits and 
gained Level 1 in 2017, gained Level 2.  
 

71.4% (40.5% in 2017) of those returning 
who did not achieve Level 1 in 2017 will 
achieve Level 1 and 2 in 2018 (data 
based on eligibility through retention to 
the end of 2018 and entered in sufficient 
entries to gain Level 2 NCEA)  

In 2018 65.7% (59.3% in 2017) of 
students who were at PHS by 6/11/2017 
and potentially had sufficient credits and 
had not gained Level 1 in 2017, gained 
Level 2.   

The combined Level 2 achievement 
target for all students in 2018 is 85.0% 
(84.7% in 2017). 

(2017 Level 2 overall Achievement was 
86.1 %) 
 

In 2018 87.4% (89.1% in 2017) of 
students who were at PHS by 6/11/2017 
and potentially had sufficient credits, 
gained Level 2. 
  
Considering every student in Year 12 
2018 Level 2 Achievement was 85.2% 
from 2017 Level 1 Achievement of 
78.3%. This represents an increase of 
6.9% whereas the previous year the 
change was + 3.9%. 
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Maori Achievement  Maori Students - Outcomes   

92% (86% in 2017) of those returning 
who achieved Level 1 in 2017 will 
achieve Level 2 in 2018  
 

In 2018 77.3% (96% in 2017) of Maori 
students who were at PHS by 6/11/2017 
and potentially had sufficient credits and 
gained Level 1 in 2017, gained Level 2. 
3 (2 in 2017) students from this group 
had Merit endorsement and 0(0 in 2017) 
had Excellence endorsement.  
 

55% (28.5% in 2017) of those returning 
who did not achieve Level 1 in 2017 will 
achieve Level 1 and 2 in 2018  
 

In 2018 71.4% (55.6% in 2017) of Maori 
students who were at PHS by 6/11/2018 
and potentially had sufficient credits and 
had not gained Level 1(had sufficient 
credits) in 2017, gained Level 2 
 

The combined Level 2 achievement 
target for Maori Students in 2018 is 84% 
(66.6% in 2017)  
 
(Nb. The number of Maori students in 
this cohort is smaller for part 2 goal, with 
the outcome of each student creating a 
14% variable) 
 

In 2018 75.9% (81.6% in 2017) of Maori 
students who were at PHS by 6/11/2018 
and potentially had sufficient credits 
gained Level 2.  
 

The overall result is that in all areas related to our defined sample group, outcomes 
were met or exceeded – There was a significant improvement in Maori achievement 
(although, still less students achieved than NZ European).  
 

Actions (What we 
Did) 

Outcomes (What 
Happened) 

Reasons for 
Variance (why did 
it Happen) 

Evaluation (Where 
to next?) 

Academic 
Counselling  
 

Goals were set and 
reviewed with form 
teachers/mentors 
 
 
 
 
 
 
Courses were 
selected that were 
appropriate to the 
needs of the 
student  
 
 
 
 
 

Having analysed 
information on our 
SMS a high 
proportion of 
students set and 
reviewed goals 
with their 
Academic Mentors 
 
Improved tracking 
of CTC and 
National Trade 
Students. 
More flexibility in 
students moving to 
more appropriate 
courses throughout 
the year. 
 

On-going 
professional 
development 
opportunities 
provided to meet 
school wide and 
individual mentor 
needs.  
 
Alignment of Year 
10 to Year 12 AC 
Interviews with the 
course selection 
process.  
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Conference Day 
attendance  -  85% 
of students and 
Whanau  
 
 
 
 
 
 
 

 
Improved 
communication 
between mentors 
and Whanau 
 
 
 
 
 
 
Ministry supported 
tracking system to 
follow  our 
identified ‘At Risk’ 
Level Two 
students 

 
Meaningful data 
provided for the 
mentor to engage 
with the student 
and Whanau to 
support appropriate 
personalised 
pathways for all 
students 
 
Adapt tracking 
system to include 
students at risk at 
other Levels of the 
achievement 

Engagement 
Reports 

Acknowledgment of 
students who were 
engaged in their 
learning 
 
Disengaged 
students were 
identified and 
supported through 
form teacher, Dean 
and subject teacher 

Change in the 
criteria for 
awarding weekly 
grades.  
 
Introduced an 
automated tracking 
system which 
flagged students 
whose subject 
scores were of 
concern to Deans, 
subject teachers 
and form teachers 

 
 
 
 
On-going review of 
the tracking and 
monitoring systems 

PLD  Classroom teacher  
- selecting specific 
strategy(s) as part 
of teaching as 
inquiry cycle 

Use of inquiry and 
actual outcomes 
reviewed as part of 
continuous 
improvement 
cycle.  

Set goals in line 
with strategic plan 
inclusive of  for 
priority learners  

 
Planning for next year – 2019 

Achievement Strategic Goals:   
Improve outcomes for all students, particularly Māori, Pasifika, and students with 
special needs.  

Accelerate progress of students performing below expectations.  

 

Annual Goal:   

Accelerate progress of Maori students performing below expectations in NCEA by; 
“Reducing 7.7% gap in achievement by Maori as compared to NZ European 
identified by the PHS 2018 Level 1 NCEA results”. 
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Annual Target:  

Targets have been set for Year 12 students following identification of capability of 
achieving NCEA Level 2 in 2019 from 2018 Level 1 results.  

All Students - Achievement 

92% of those returning who achieved Level 1 in 2018 will achieve Level 2 in 2019. 
(data based on eligibility through retention to the end of 2018 and entered in 
sufficient entries to gain Level 2 NCEA) 

49% of those returning who did not achieve Level 1 in 2018 will achieve Level 1 and 
2 in 2019 (data based on eligibility through retention to the end of 2019 and entered 
in sufficient entries to gain Level 2 NCEA) 

The combined Level 2 achievement target for all students in 2019 is 83% from the 
2018 Level 1 Achievement of 78.9%.  

Maori Students  - Achievement 

92% of those returning who achieved Level 1 in 2018 will achieve Level 2 in 2019 

50% of those returning who did not achieve Level 1 in 2018 will achieve Level 1 and 
2 in 2019 

The combined Level 2 achievement target for Maori Students in 2019 is 81% - (2018 
Level 2 Maori Achievement was 77.4. %) 
 
Baseline data 

 ALL STUDENTS MAORI 
Have Level 1 2018 and will 
get Level 2 2019 
 

194 Yes  - No 17 

194/211           = 92% 

25 Yes – No 2  

25/27    = 92% 
 

Did not get Level 1 2018 
but will get  Level 2 2019 
 

Yes = 27 – No = 28 

27/55               = 49% 

Yes = 5 – No = 5 

5/10       =  50% 

Overall get Level 2  
With usual caveats 

221/266            = 83% 30/37      = 81% 

 
The 2018 analysis of NCEA results identified Papanui High School Maori students’ 
achievement as above the national average by 1.3% (based on 71 days plus 
enrolment). For Papanui High School, Maori Achievement was below European 
achievement (participation data) by 8.1% and (71 days enrolment data) by 15.8%.  

 

PLD 

Culturally responsive pedagogy, Wellbeing, Digital citizenship, Collaboration, Inquiry, 
and internal PLD to school wide goals  

Incorporating cultural responsive pedagogy, defining priority learners and those at 
risk – utilising data to identify, monitor and support student achievement. 

 

 



Goal 2 
 

Improvement Plan - Domain: Learning    Year 13 Engagement Goal  

Strategic Goals:   
Improve outcomes for all students, particularly Māori, Pasifika, and students with special needs.  
 

To improve Year 13 student engagement to accelerate the progress of students performing below expectations  (Building of 
longitudinal data, 2014)  

Part Two:  Engagement results at the end of Term 3 2018 will be analysed to see the correlation of engagement scores to NCEA 
Level 3 outcomes for 2014 cohort. (Data will reflect all students who were eligible to count through participation in NCEA level 3 
only)  

 

Annual Goal:   

To improve student achievement, particularly for 
Maori, Pasifika and students with special needs 
by enhanced engagement of Year 13 students 
through appropriate class placement and 
learning programmes.  

 

Annual Target:  

For students in the target groups (Y13 students who were eligible for level 2 
attainment) and; 

 Did not pass level 2, 2017 and are predicted to not pass level 3 2018 

 Did not pass level 2, 2017 and are predicted to pass level 3 2018 

 Did pass level 2, 2017 and are predicted to not pass level 3 2018 

Review their 2014 engagement average and measure subject specific 
engagement 2018 

Students to improve using a sliding scale; 
3.0 
2.8 - 2.9 
2.5-.2.79 
2.0 – 2.49- 
2.0 below 
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Baseline data:                       

Goal Subject Number - Specific Engagement Data Year 13, 2018 

 

 

 
Average 

Score 
5 

Subjects 
4  

Subjects 
3 

Subjects 
2 

Subjects 
1 

Subject 
Overall 

Did not pass 
level 2, 2017 and 
are predicted to 
not pass level 3 

2018 

3.0       

2.8 - 2.9       

2.5- 2.79       

2.0 – 2.49       

2.0 below       

Did not pass 
level 2, 2017 and 
are predicted to 

pass level 3 2018 

3.0       

2.8 - 2.9       

2.5-.2.79       

2.0 – 2.49       

2.0 below       

Did pass level 2, 
2017 and are 

predicted to not 
pass level 3 2018 

3.0       

2.8 - 2.9       

2.5-.2.79       

2.0 – 2.49       

2.0 below       
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Did not pass level 2, 2017 and are predicted to pass level 3 2018 - Total Summary Sheet 

 

 

Student Ethnicity Overall average 
Average 

Engagement score 
Subject 1 

Average 
Engagement score 

Subject 2 

Average 
Engagement score 

Subject 3 

Average 
Engagement score 

Subject 4 

Average 
Engagement score 

Subject 5 

A MO 
Example 

2.72 3.0 2.8 2.8 3.0 2.0 

B FO       

C MM       

D MF       

etc        

Did not pass level 2, 2017 and are predicted to not pass level 3 2018 - Total Summary Sheet 

 

Student Ethnicity Overall average 
Average 

Engagement score 
Subject 1 

Average 
Engagement score 

Subject 2 

Average 
Engagement score 

Subject 3 

Average 
Engagement score 

Subject 4 

Average 
Engagement score 

Subject 5 

A MO 
Example 

2.72 3.0 2.8 2.8 3.0 2.0 

B FO       

C MM       

D MF       

etc        



20 
 

Did pass level 2, 2017 and are predicted to not pass level 3 2018 - Total Summary Sheet 

Student Ethnicity Overall average 
Average 

Engagement score 
Subject 1 

Average 
Engagement score 

Subject 2 

Average 
Engagement score 

Subject 3 

Average 
Engagement score 

Subject 4 

Average 
Engagement score 

Subject 5 

A MO 
Example   

2.72 3.0 2.8 2.8 3.0 2.0 

B FO       

C MM       

D MF       

etc        

Key:   MM – Male Maori            MO - Male Other 

          FM – Female Maori        FO – Female Other   

Annual Target        Part Two:  Analyses the correlation of engagement scores to NCEA 2018 results for 2014 cohort. 

Engagement results at the end of Term 3 2018 will be analysed to see the correlation of engagement scores to NCEA Level 3 
outcomes for 2014 cohort. (Data will reflect all students who were eligible to count through participation in NCEA level 3 only)  

Sample Table for Analysis. 

Engagement Grade Non Achieved Achieved Merit Excellence 

3.0     

2.9     

2.8     

2.7     

2.6     

2.0 to 2.5     

Below 2.0     
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Key Improvement Strategies:  
 

When: What:  Who Indicators of Progress 

Ongoing 

 

Academic counselling 

 

Academic Mentor 

Form Teacher 

Deans 

(supported  by 
subject teachers 
and careers staff) 

Goals set and reviewed 

Appropriate course selection 

Student achieving at or above 
expected curriculum level or 
NCEA level 

Fortnightly for 
each Year 
level 

 

Engagement reporting Subject Teachers 

 

Deans 

Statistics collated fortnightly, 
analysed both at Year and 
Individual Levels. 

Engaged students acknowledged. 

Disengaged students are 
supported through Form Teacher 
and Dean Conferencing to 
improve their level of 
engagement. 

Student achieving at or above 
expected curriculum level or 
NCEA level 

 Real Time reporting Subject teachers  

 

 

 

Completion of Progress and feed 
forward recording comment box in 
students record of learning 
through KAMAR and access via 
parental portal 
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Academic 
Councillor  

 

 

 

Deans  

Information is made available for 
the Academic Counsellor who 
uses this for conferencing, 
reflection and goal setting. 

 

Information is made available for 
the Deans who use to support 
engagement of the student in 
school. 

 Course selection Careers 

Course selection 
night 

External 
providers 

Appropriate course information 
from both in-school and external 
providers, cross referencing 
information and electing the 
appropriate course. 

All Year School wide PLD through Inquiry  

Including Kia Eke Panuku, e-learning and  other personal 
PLD 

School wide Building on success 

Developing strategies to enhance 
and accelerate learning outcomes 
for Maori students 

All Year 

 

PB4L – PRIDE values  Whole Staff Consistent approach to behaviour. 

Reduction in disengagement 

Reduction in reported major and 
minor incidents 

Monitoring:  Monitoring behavioural data and attendance data - kamar 

Resourcing:  Whole staff PD 
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Goal 2          Analysis of Variance Report – Year 13 Engagement Goal 
 
 

Strategic Goals:   
Improve outcomes for all students, particularly Māori, Pasifika, and students with special needs.  
 

To improve Year 13 student engagement to accelerate the progress of students performing below expectations  (Building of longitudinal data, 
2014)  

Part Two:  Engagement results at the end of Term 3 2018 will be analysed to see the correlation of engagement scores to NCEA Level 3 
outcomes for 2014 cohort. (Data will reflect all students who were eligible to count through participation in NCEA level 3 only)  

 

Annual Goal  

To improve student achievement, particularly for Maori, Pasifika and students with special needs by enhanced engagement of Year 12 students 
through appropriate class placement and learning programmes.  
 

Annual Target – Engagement Reports  

Annual Target:  

For students in the target groups (Y13 students 
who were eligible for level 2 attainment) and; 

 Did not pass level 2, 2017 and are predicted 
to not pass level 3 2018 

 Did not pass level 2, 2017 and are predicted 
to pass level 3 2018 

 Did pass level 2, 2017 and are predicted to 
not pass level 3 2018 

 

Outcome 
 

This and potential other sources of data was identified and analysed in 2017 and will 
continue to be identified and analysed to predict the rate of learning for individual students. 
This is for early and continued identification of students who are at risk of not achieving their 
learning potential.  

The purpose is to determine the validity of data which could serve as a predictor of student 
achievement in Year 13 (2018) and use this to track the progress of the student against 
predictions.  
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Review their 2014 engagement average and 
measure subject specific engagement 2018 

Students to improve using a sliding scale; 
3.0 
2.8 - 2.9 
2.5-.2.79 
2.0 – 2.49- 
2.0 below 
 
 
Ethnicity coding; 
FE – Female European  
ME – Male European  
FM – Female Maori 
MM – Male Maori  
 
 

Goal Subject Number - Specific Engagement Data Year 13 2018 

Table 1 shows the engagement rate of students by subjects relative to the prediction 
categories of success in Level 3, 2018. Five students’ averaged 3 – full engagement in all of 
their 5 subjects, this is an improvement from zero in level 2 2017. However, the majority of 
students are not fully engaged, highlighting a number of potential barriers for student 
achievement, that being; 

 Subject specific disengagement 

 
Average 

Score 
5 

Subjects 
4  

Subjects 
3 

Subjects 
2 

Subjects 
1 

Subject 
Overall 

Did not pass 
level 2, 2017 and 
are predicted to 
not pass level 3 

2018 

3.0 2 3 3 4 4 16 

2.8 - 2.9   1 2 6 9 

2.5- 2.79    3 12 15 

2.0 – 2.49    0 0 0 

2.0 below     1 1 

        

Did not pass 
level 2, 2017 and 
are predicted to 

pass level 3 2018 

3.0     1 1 

2.8 - 2.9   1   1 

2.5-.2.79     1 1 

2.0 – 2.49      0 

2.0 below      0 

        

Did pass level 2, 
2017 and are 

predicted to not 
pass level 3 2018 

3.0 3 2 8 13 1 27 

2.8 - 2.9   2 1 19 22 

2.5-.2.79    4 11 15 

2.0 – 2.49   1 2 3 6 

2.0 below    1 3 4 
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 Lack of perceived choice of subjects 

 Appropriate choice of subjects 

 Timetable constraints in subject choice 

 External factors  of support outside of school 

 The combination of degree of engagement via internal and external providers  
 

 

Did not pass level 2, 2017 and are predicted to not pass level 3 2018 

Identifier 
Ethnic
ity  Av Subject 1 

Subject 
2 

Subject 
3 Subject 4 Subject 5 

NCEA 
Result 2018 Leaving Date  

Final  
Result  

A FM 2.5 ENG33S CHF32 SPC32 MPA32 TE REO Not eligible 3/12/2018 

Level 2 2018 
plus 49 Level 
3+ credits 

 
    2.6 3 2.2 2.5 2.4 

Not 
Achieved     

B ME 2.9 ENG33S CHF32 SPC32 OED TOR A 3/12/2018 
Level 3 
Achieved 

 
                     

C FP 2.9 ENG33S CHF32 FNU HEA TOR Eligible 3/12/2018 

Level 2 2018 
plus 43 Level 
3+ credits 

 
    2.7 3 3 3 3 

Not 
Achieved     

D ME 2.45 CHF SPC FNU OED TOR Not eligible 27/06/2018 

Level 1 plus 
55 Level 2+ 
credits 

 
     2.7 2 2.9 2.3 3 

Not 
Achieved TERM 1/2   

E MA 2.87 DST ENG32 GRA PED SCI Not eligible 3/12/2018 

Level 2 2018 
plus 37 Level 
3+ credits 

 
     2.9 3 2.8 3 3 

Not 
Achieved     

F MM 2.48 NO TERM  3 ENGAGE. SCORES Not eligible 17/05/2018 

Level 2 2018 
plus 12 Level 
3+ credits 

 
              

Not 
Achieved TERM 1/2   
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G FA 2.87 TOR BIO CLS ENG32 HIS Not eligible 22/08/2018 

38 credits at 
any level, lit, 
num 

 
    3 2.6 2.9 3 3 

Not 
Achieved Term 3/4   

H ME 2.85 ENG33 CLS HIS MAT31 TOR Eligible 3/12/2018 

Level 2 2018 
plus 29 Level 
3+ credits 

 
    2.4 2.9 3 2.4 3 

Not 
Achieved     

I FE 2.78 NO TERM  3 ENGAGE. SCORES Not eligible 18/05/2018 

Level 1 plus 
27 Level 2+ 
credits 

 
              

Not 
Achieved TERM 1/2   

J ME 2.625 AQU DST PED CTC CTC Not eligible 26/09/2018 

Level 2 2018 
plus 43 Level 
3+ credits 

 
    3 2.5 2.6     

Not 
Achieved TERM3/4   

K ME 3 CLS ENG32 HIS MAT31 TOR A 3/12/2018 
Level 3 
Achieved 

 
     3 3 3 3 3       

L MA 2.92 ENG33 AQU CHF DST OED A 3/12/2018 
Level 3 
Achieved 

 
     2.6 3 3 3 3       

M MF 2.55 OED FNU MPA MAT31 TOR Eligible 3/12/2018 

Level 2 2018 
plus 50 Level 
3+ credits 

      3 2.1 2.6 2.8 2.7 
Not 
Achieved     

O MO 3 CHE BIO PHY ENG31 MAT31 A 3/12/2018 
Level 3 
Achieved 

  
     3 3 3 3 3       

P ME 2.73 CHF SPC MUS OED TOR Eligible 3/12/2018 

Level 2 2018 
plus 48 Level 
3+ credits 

      2.5 3 3 2.8 2.8 
Not 
Achieved     

Q MP 2.89 FNU HEA RES CAFÉ TOR Eligible  3/12/2018 

Level 2 2018 
plus 57 Level 
3+ credits 
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     3 2.5 3 3 3 

Not 
Achieved     

R FP 2.89 BIO CHE ENG32 TOR PTG Eligible 3/12/2018 

Level 2 2018 
plus 33 Level 
3+ credits 

      3 2.8 2.9 3 2.9 
Not 
Achieved     

 

Summary Results 

 Did not pass level 2, 2017 and are predicted to not pass level 3 2018 

 
Number of Students Level 3 Achieved Level 2 Achieved Level 1 or NA 

12 Completed  
Year 13 
2018 

4 – Students  
Ave Engagement score = 2.96 
0 Male Maori 
0 Female Maori 

8 – Students  
Ave Engagement score = 2.79 
0 Male Maori 
1 Female Maori 

0– Students  
Ave Engagement score =  
0 Male Maori 
0 Female Maori 

    

5 Left During 2018 0 – Students  
Ave Engagement score = * 
0 Male Maori 
0 Female Maori 

2 – Students  
Ave Engagement score = 2.55 
1 Male Maori 
0 Female Maori 

3– Students  
Ave Engagement score = * 
0 Male Maori 
0 Female Maori 

Total 17 4– Students  
Ave Engagement score = 2.96 
0 Male Maori 
0 Female Maori 

10 – Students  
Ave Engagement score = 2.74 
1 Male Maori 
0 Female Maori 

3 – Students  
Ave Engagement score = * 
0 Male Maori 
0Female Maori 

 *  Inconclusive data 

Student specific data is available in the above table. 

17 students did not pass level 2, 2017 and were predicted to not pass level 3 2018.  

Of this cohort 4/17 (23%) did pass level 3.   Average Engagement score 2.96 
 
Of this cohort 10/17 (59%) did pass level 2. Average Engagement scores are greater than 2.96 

In total, 3 of the students are Maori, 0 passed level 3, 2 passed level 2 and 0 did not achieve at least level 1. 

Given 17 students were not predicted to pass level 3 and had not passed level 2, 82% achieving level or higher 
is a very positive outcome. 
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Did not pass level 2, 2017and are predicted to pass level 3 2018 
 

Identifier Ethnicity  Av Subject 1 Subject 2 Subject 3 Subject 4 Subject 5 

NCEA 
Result 
2018 Leaving Date  

A FM 2.8 ENG ARH CLS HIS PTG Eligible 3/12/2018 

 
    2.9 2.5 2.9 3 2.8 

Not 
Achiev
ed 

Level 2 
30 level 3 

 

Summary Results 

 Did not pass level 2, 2017 and are predicted to pass level 3 2018 
Number of Students Level 3 Achieved Level 2 Achieved Level 1 

1 Completed  
Year 13 
2018 

0– Students  
Ave Engagement score =  
0 Male Maori 
0 Female Maori 

1– Students  
Ave Engagement score = 2.80 
0 Male Maori 
1 Female Maori 

0 – Students  
Ave Engagement score =  
0 Male Maori 
0 Female Maori 

    

0 Left During 2018 0 – Students  
Ave Engagement score =  
0 Male Maori 
0 Female Maori 

0 – Students  
Ave Engagement score =  
0 Male Maori 
0Female Maori 

0 – Students  
Ave Engagement score =  
0 Male Maori 
0 Female Maori 

Total 1 0 – Students  
Ave Engagement score =  
0 Male Maori 
0 Female Maori 

1 – Students  
Ave Engagement score = 2.8 
0 Male Maori 
1 Female Maori 

0 – Students  
Ave Engagement score =  
0 Male Maori 
0 Female Maori 

 *  Inconclusive data 

 

Student specific data is available in the above table. 

There was only 1 student who did not pass level 2, 2017 and was predicted to pass level 3 2018.  

This student did not pass level 3, they identify as  Maori and achieved level 2 and 30+ level 3 credits  
 
Their Average Engagement scores was 2.80 
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Did pass level 2, 2017 and are predicted to not pass level 3 2018 

 

Identifier Ethnicity  Av Subject 1 Subject 2 Subject 3 Subject 4 Subject 5 
NCEA Result 
2018  

A FE 2.74           
Not 
Eligible 11/04/2018 

                    

B FE 2.57           
Not 
Eligible 27/03/2018 

                    

C FE 2.67 DRA HEA CHF RES TOR A 3/12/2018 

      1.8 2.5 2.9 3 3     

D ME 2.12 CHF CLS FNU HIS CHF 
Not 
eligible 3/12/2018 

      2.3 2.5 1.8 2.7 2.4 
Not 
Achieved   

E ME 2.92 DST21 DST31 CTC CTC   
Not 
eligible 3/12/2018 

      3 3       
Not 
Achieved   

F FA 2.89 CHF DNC 
ENG 
22 ESL HEA Eligible 3/12/2018 

      3 3 2.9 2.8 2.8 
Not 
Achieved   

G ME 2.67 
No 
results 

 
      

Not 
eligible 22/05/2018 

                
Not 
Achieved   

H ME 2.76 
No 
results 

 
        25/06/2018 
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I 
MMEL
AA 2.93 ENG33 CHF SPO DST TOR A 3/12/2018 

      2.9 3 3 3 2.7     

J MM 2.89 

No T3 
Engag
ement 

 
      

Not 
eligible 13/04/2018 

                
Not 
Achieved   

K ME 3             14/03/2018 

                    

L  MM 2.5 CHF SPO HIS21 OED TOR A 3/12/2018 

      2.8 2 3 3 1.8     

M FM 3             22/02/2018 

                    

N MA 2.98 DTM ESL CAL PHY SCI M 3/12/2018 

      3 2.9 3 3 3     

O MM 2.83 CHF SPO FNU HEA PED Eligible 3/12/2018 

      3 3 3 2.5 2.8 
Not 
Achieved   

P FM 2.75 SPO CHF RES TOR     1/08/2018 

      2.7 3 2.9 3       

Q FE 2.57 CHF TXT CAFÉ CTC     10/09/2018 

      3 2.4 3         

R ME 2.45 CLS DST FNU CHF CTC Eligible 3/12/2018 

      2.9 2.3 2.2 2.3   
Not 
Achieved   

S MA 2.74 BIO CHE ESL MAT PHY M 3/12/2018 

      1.8 3 2.7 3 2.9     

T FA 2.98 DNC ESL FNU HEA CAL M 3/12/2018 

      3 3 3 2.9 3     
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U ME 2.96 AUT32 CHF SPF OED TOR   13/08/2018 

      3 3 3 3 3     

V ME 2.85 AQU DST OED PED CTC A 3/12/2018 

      3 2.8 3 2.8       

W ME 2.98 SPC HEEA PED SCI TOU A 3/12/2018 

      3 2.8 3 3 3     

X  FA 3 ESL CHF CAL MUS PHY 
Not 
eligible 3/12/2018 

      3 3 3 3 3 
Not 
Achieved   

Y MM 2.86 CLS DRA ENG32 PRO TOR A 3/12/2018 

      2.5 2.7 3 2.8 3     

Z MA 2.94 DTM ESL CAL PHY STA 
Not 
eligible 3/12/2018 

      3 2.9 3 3 3 
Not 
Achieved   

AA ME 2.74 ENG33 GRA MAT PHY ELE22 Eligible 3/12/2018 

      2.4 2.2 2.9 2.6   
Not 
Achieved   

BB FM 3 

No T3 
Engag
ement 

 
      

Not 
eligible 20/03/2018 

                
Not 
Achieved   

CC MP 2.83 

No T3 
Engag
ement         

Not 
eligible 22/06/2018 

                
Not 
Achieved   

DD ME 2.66 SPF CHF RES OED TOR A 3/12/2018 

      3 2.2 2.6 2.8 3     
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EE MM 2.89 AQU CHF DST OED TOR A 3/12/2018 

      3 2.9 3 3 2.7     

FF ME 2.84 

No T3 
Engag
ement         

Not 
eligible 30/04/2018 

                
Not 
Achieved   

GG ME 2.76 CHF DST TOR     Eligible 3/12/2018 

      3 2.7 2.8 CTC   
Not 
Achieved   

HH MA 3 ENG33  BIO CHE PHY STA M 3/12/2018 

      3 3 3 3 3     

II FE 2.87 ENG GRA MUS PHY SCI Eligible 3/12/2018 

      2.9 2.5 3 3 3 
Not 
Achieved   

JJ ME 2.5 

No T3 
Engag
ement         

Not 
eligible 19/03/2018 

                
Not 
Achieved   

KK MM 2.7 

No T3 
Engag
ement          

Not 
eligible 25/07/2018 

                
Not 
Achieved   

LL ME 2.92 DTM CHF PHO TOR PTG Eligible 3/12/2018 

      3 3 2.8 2.8 2.9 
Not 
Achieved   

MM FP 2.85 DNC ENG32 FNU CHF TOR A 3/12/2018 

      3 2.7 3 3 2.7     

NN FE 2.87 CHF TXT CAFÉ RES TOR A 3/12/2018 
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Summary Results 

 Did pass level 2, 2017 and are not predicted to pass level 3 2018 
Number of Students Level 3 Merit Level 3 Achieved Level 2 

26 Completed  
Year 13 
2018 

4 – Students  
Ave Engagement score = 2.93 
0 Male Maori 
0 Female Maori 

10 – Students  
Ave Engagement score = 2.81 
3 Male Maori 
0 Female Maori 

12 – Students  
Ave Engagement score = 2.76 
1 Male Maori 
0 Female Maori 

    

15 Left During 2018 0 – Students  
Ave Engagement score = * 
0 Male Maori 
0 Female Maori 

0 – Students  
Ave Engagement score = * 
0 Male Maori 
0 Female Maori 

15– Students  
Ave Engagement score = 2.78 
2 Male Maori 
3 Female Maori 

Total 41 14 – Students 
Ave Engagement score = 2.84 

3 Male Maori 
0 Female Maori 

27 – Students  
Ave Engagement score = 2.77 
3 Male Maori 
3 Female Maori 

 *  Inconclusive data 

Student specific data is available in the above table. 

41 students did pass level 2, 2017 and were predicted not to pass level 3 2018.  

Of this cohort 14 (34%) did pass level 3, 4 with merit and 10 with achieved.   3 (7%) Maori students passed 
level 3, all with achieved.  

 
Average Engagement scores 2.93, passing with merit, 2.81 passing with achieved and averaged 2.84 passing 
level 3. 

In total, 6 of the students are Maori, 3(50%) passed level 3, and 3 (50%) passed level 2  

Given the number of students not predicted to pass, a 34% achievement result is a very positive outcome.  

 

      2.9 2.3 3 3 3     

OO FP 2.7 CLS HEA MPA MAT MAO Eligible 3/12/2018 

      3 3 2.6 2.8 2.6 
Not 
Achieved   
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Full Summary Results of the Three variable groups 

  
Number of Students Level 3 Achieved Level 2 Achieved Level 1 or NA 

39 completed 
Year 13 
2018 

18 – Students  
Ave Engagement score = 2.87 
3 Male Maori 
0 Female Maori 

21– Students  
Ave Engagement score = 2.77 
1 Male Maori 
2 Female Maori 

0 – Students  
Ave Engagement score =  
0 Male Maori 
0 Female Maori 

    

20 Left During  
2018 

0 – Students  
Ave Engagement score = * 
0 Male Maori 
0 Female Maori 

17 – Students  
Ave Engagement score = 2.74 
2 Male Maori 
3 Female Maori 

3 – Students  
Ave Engagement score = * 
0 Male Maori 
0 Female Maori 

Total 59 18 – Students  
Ave Engagement score = 2.87 
3 Male Maori 
0 Female Maori 

38 – Students  
Ave Engagement score = 2.76 
3Male Maori 
5 Female Maori 

3 – Students  
Ave Engagement score = * 
0 Male Maori 
0 Female Maori 

 *  Inconclusive data 

Student specific data is available in the above table. 

59 students from the three variable groups had the following 2018 outcomes.  Only 1 student (17 – in 2017) 
from this group was actually predicted to pass level 3. 

Of the cohort, 18 (31%) did pass level 3.   3 (5%) of these were Maori students.  
The Average Engagement scores were 2.87 
 
18 of the 59 students had not passed level 2 in 2017, 15 (83%) of these gained at least level 2.  

In total, 11 of the students are Maori, 3 (27%) passed level 3, 8 (73%) have level 2 and 0 (0%) did not achieve 
level 1 or lower. 
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Annual Target  Part Two:  Outcome 

Engagement results at the end of Term 3 2018 will be analysed to see the correlation of engagement scores to NCEA Level 3 outcomes for 
2014 cohort. (Data will reflect all students who were eligible to count through participation in NCEA level 3 only)  

   

Engagement Grade Non Achieved Achieved Merit Excellence Totals 

3.0 6     (8)    ((12)) 58      (75)     ((86)) 30      (47)     ((62)) 18       (23)     ((28)) 112 

2.9        12    (8)    ((14) 47      (55)     ((28)) 9       (9)     ((8)) 1       (0)     ((1)) 69 

2.8 4     (4)     ((5)) 12      (25)     ((18)) 1         (0)     ((3)) 0      (0)     ((0)) 17 

2.7 3      (5)       ((3)) 2       (9)     ((3)) 4        (0)     ((0)) 0      (0)     ((0)) 9 

2.6 1      (4)       ((0)) 6       (9)     ((2)) 0        (0)     ((1)) 0      (0)     ((0)) 7 

2.0 to 2.5 3     (2)      ((4)) 2      (4)     ((1)) 1         (0)     ((0)) 0      (0)     ((0)) 6 

Below 2.0 0      (0)      ((0)) 0       (0)     ((0)) 0          (0)     ((0)) 0      (0)     ((0)) 220 

Note: Data highlighted in Green represents level 3 results from 2108. Data in single brackets represents the same cohort level 2, 2017 results. Data in double brackets 

represents the same cohort level 1, 2016 results.  

The Analysis reveals a number of interesting findings as the 2014 cohort travelled through Level 1, 2 and then 3. 

The correlation to NCEA outcomes is mostly closely aligned at level 1. As average engagement increases beyond 2.7, the probability of NCEA achievement of Level 1 is 

more likely. For Merit endorsement, the engagement result was 2.8 or greater and Excellence endorsement 2.9 or greater. As students are required to take three 

compulsory subjects and two – three by choice, gathering at least 80 credits requires greater application across all subjects to achieve highly. 

For level two and three, students choose all the subjects they wish to study. The requirement to achieve 60 credits allows for subject specific disengagement with still the 

possibility of passing with achieved, however to gain Merit and Excellence endorsements at level 2, engagement scores of 2.9 – 3.0 are required. For level 3, specialisation 

in subject choice, is allowing Students to achieve Merit endorsements, in some cases with lower engagement scores. The majority however, are achieving with scores of 

2.9 and 3. For Excellence endorsement at Level 3, all but one student had engagements scores of 3. For Merit and Excellence endorsement, it is very clear that consistent 

year round engagement is critical to achievement.  

Students with engagement grades of 2.0 – 2.7 have passed level 2 and 3, some even achieving Merit endorsements, however, this is in very lower numbers and is 

indicative of the specialisation in subject choice, supporting achievement and subject specific disengagement.  

What is very clear over the three years, spanning level 1 to level 3, is only students with engagement scores of 2.9 (2 students) and 3.0 have achieved   Excellence 

endorsements. 



36 
 

 

Actions (What we 
Did) 

Outcomes (What Happened) Reasons for Variance (why did it 
Happen) 

Evaluation (Where to next?) 

Academic 
Counselling  
 

Goals were set and reviewed 
with form teachers/counsellors 
 

Using information on progress from subject 
teachers and reflection sheets from 
students a high proportion of students set 
and reviewed goals in meetings with their 
Academic Mentors and/or parents 
 

On-going professional development 
opportunities provided to meet school 
wide and individual mentor needs.  
 
 
 

Engagement 
Reports 

Acknowledgment of students 
who were engaged in their 
learning. 
 
Disengaged students were 
identified and supported through 
form teacher, Dean and subject 
teacher 

Change in the criteria for awarding weekly 
grades.  
 
Fortnightly statistics to Deans highlighting 
changes in students report averages. 
 
Introduced an automated tracking system 
which flagged students whose subject 
scores were of concern to Deans, subject 
teachers and form teachers 

On-going review of the tracking and 
monitoring systems 
 
 
Form Teachers encouraged to review 
engagement reports with students in 
form time. 

PB4L - PRIDE Consistent approach to 
behaviour  
 
 
 
Reduction in disengagement 
 
 
 
Reduction in reported major and 
minor incidents 

Implemented one of the five pillars of PHS 
PRIDE.  
 
 
Implemented trial acknowledgment system 
 
 
Reduction in office discipline referrals 
 

Embedding the five pillars of PHS 
PRIDE into school culture 
 
Further implementing the 
acknowledgement system for positive 
behaviour.  
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Planning for next year – 2019 

 

Improvement Plan - Domain: Learning    Year 11 Engagement Goal 

Strategic Goals:   
Improve outcomes for all students, particularly Māori, Pasifika, and students with special needs.  
 

To improve Boys engagement to accelerate the progress of students performing below expectations.   

Engagement results at the end of Term 3 2019 will be analysed to see the correlation of engagement scores to NCEA Level 1 outcomes for 
Male Year 11 students. (Data will reflect all students who were present at the start of the Year and attended for more than 70 days in 2019).  

 

Annual Goal:   

To improve student achievement, particularly for Maori, Pasifika and students with special needs by enhanced engagement of Year 13 students 
through appropriate class placement and learning programmes.  

 

 

Annual Target:  
For students in the target group, Mid Band Students placed in Level 1.3 courses, what is the correlation to engagement scores in 2018 
compared with 2019 and NCEA outcomes.  

 

 

Baseline data:    
From 2018, 65 Year 10 Mid Band Students were placed in 2019 C Band English, Mathematics and Science Courses Level 1 NCEA. This 
resulted in 90 total placements as A number of students where place two or three time. 
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Year 10 Mid Band Subject Placement for 2019 

 English Maths  Science Total English & 
Maths 

English 
&Science   

Maths & 
Science  

English, 
Maths & 
Science  

Boys 41 21 8 70 9 0 2 3 

Girls  7 13 0 20 2 0 3 0 

Maori Boys   6  1  3  10  1  0  0  0 

Maori Girls  4  5  0  9  2  0  0  0 

Totals 48 34 8 90 11 0 5 3 

  10  6  3  19  3  0  0  0 

 
2018 Mid Band Year 10 learners (65) place in Level 1 English, Maths, and Science.1.3 courses for 2019. 

 

 

Average Engagement Scores and NCEA Outcome  
 

 Ethnicity  English Mathematics Science 

Student 1  Y10 Y11 NCEA Y10 Y11 NCEA Y10 Y11 NCEA 

         

Student 2  Y10 Y11 NCEA Y10 Y11 NCEA Y10 Y11 NCEA 

         

: 
: 
: 

  
 
 

  

Student 65  Y10 Y11 NCEA Y10 Y11 NCEA Y10 Y11 NCEA 
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Improvement Plan - Transition  Goal 3 

Strategic aim:  All students have a successful transition from traditional contributing schools and other providers to, through and beyond Papanui 
High School. 

Annual aim:  Monitor the 2016 contributing schools cohort into Year 9 2017 to track the effectiveness of data gathered, and the class placement 
process and implementation as they progress through the year levels. 

Target:   
Part 1:       At risk students who were identified as disengaged on transition into PHS as Year 9 in 2017, and students identified as                       
disengaged and throughout their Year 9 year, will be tracked as Year 10 students. 
 
Part 2:       To evaluate effective transition of Year 10 -13 students who enrolled at Papanui high School January 2018 until March 1 12018.  
 
 
Part 1 
From the identified Year 9 at risk grouped by the following criteria;  
 

1. Students identified and placed but required moving 
2. Students identified and placed but not successfully transitioned and not moved 
3. Students not identified and placed but required moving 
4. Students not identified and placed but not successfully transitioned and not moved 

 
Analyse the group as Year 10 students to see if their transition process has been successful 
This will be based on attendance, behaviour and engagement. 
 
Part 2 
Analyse the identified group of Year 10 -13 students to see if their transition process has been successful 
This will be based on attendance, behaviour and engagement. Two groups, one identified as at risk and the other as not at risk. 
 

Baseline data:  Part 1: This data was gathered by using information from contributing schools, including such things as RTLB, attendance data, 
Rock On, other agencies and pastoral data and Year 9 pastoral records.  
Part 2: Year 10 -13 students, entry data gathered through the enrolment process and tagged as at risk or not. 
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Actions to achieve 
target 

Led by Resourcing Time 
frame 

Indicators of progress 

Identifying risk factors 
To ensure a clear 
process is 
communicated to 
incoming new 
enrolments 2018 Y10 -
13 students and those 
identified in Year 9 2017- 
and families/whanau so 
that the ongoing 
transition process is as 
seamless and supportive 
as possible. 
 

SLT-
Pastoral 
Care 

Y10 -13 Contributing 
schools and with current 
Y9’s data/information on 
file, RTLB, attendance 
data, Rock On, other 
agencies and pastoral 
data, Student voice 
Youth workers 
Teachers/Deans/Pastoral 
care team 
Parents/whanau 
 

Term 4 
2017 and 
Start of 
year 2018 
and then 
ongoing 
review 
 
 
 
 

First weeks Term 1- absence, behaviour, parental/whanau 
voice, teacher/staff observations, and student voice  
 
Further diagnostic testing 
 
End of Term 1 – review current identified year 10 transition 
group and the new enrolments 2018 (Y10-13); use identifiable 
factors that show the students have not transitioned well & are 
at risk of disengagement. 
 
Those identified as at risk who have had a successful 
transitions and the conditions that contributed to this. 
 
Periodic review as required. 
Key stakeholders – self review to measure the success of 
students’ academic and social outcomes to ensure student 
needs are being met.  
 
Procedures put in place to ensure accurate class placement of 
transitioning students is maintained throughout the year. 

Data and its transfer 
from contributing schools 
and within school. 
Interpreting data, present 
it in a meaningful way 
and disseminating it to 
appropriate people. 

SLT 
Data team 
& pastoral 
care team 

Interviews 
Electronically and Paper 
documentation 
Cluster meetings and 
pastoral meetings 

Term 2-4 Development of strategies to support ongoing understanding, 
implications and use of information based on academic, social 
& pastoral data.  
 
 

Longitudinal plan 
actioned & on-going self-

Teachers, 
students & 

Form/subject teachers, 
pastoral team, student 

Term 1 
2018 – 

Key stakeholders – self review to ensure student needs are 
being met. 
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review 
 

pastoral 
team 

voice, Peer support staff. Term4 
2018 

Framework for data analysis and implementation of transition 
procedures within school to ensure accurate class placements 
are made and non-successful transition placements are 
promptly identified and remediated.  
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Goal 3       Analysis of Variance Report - New Transition goal 

 

Strategic aim:  All students have a successful transition from traditional contributing schools and other providers to, through and beyond Papanui 
High School. 

Annual aim:  Monitor the 2016 contributing schools cohort into Year 9 2017 to track the effectiveness of data gathered, and the class placement 
process and implementation. 

Target: To identify at risk students who are currently disengaged at contributing school who will transition into PHS as Year 9 students 

Baseline data:  To predict at risk/borderline decisions around Year 9 classroom placements. This data will be gathered by using information from 
contributing schools, including such things as RTLB, attendance data, Rock On, other agencies and pastoral data.  

 
Actions to achieve target 

 
Outcomes 

That 95% of students from 
contributing school are 
appropriately placed into a Year 9 
class, by academic and/or social 
criteria. 
 
Look at the group and ask who is at 
risk 
 
To identify individual students who 
were placed into a Year 9 class 
from a contributing school who are 
not appropriately placed by 
academic and/or social criteria.  
 

1. Students identified and 
placed but required moving 

2. Students identified and 
placed but not successfully 
transitioned and not moved 

 
Data for Year 9 Transition Goal 2017 

2017 Y9 
Student 
Intake 

Prior to 
start Reason 

Identified, placed 
but moved 

Identified, placed 
but not successful 
transition but not 
moved 

Not Identified 
initially, 
required 
moving 

Not Identified, 
placed not 
successful, not 
moved Current Risk Status 

A Yes Behaviour TO AE 
   

Alternative Education 

B Yes Medical TO AE 
   

Alternative Education 

C Yes Attendance/Behaviour TO AE 
   

Alternative Education  

D Yes Attendance/Behaviour TO AE 2018 
   

Alternative Education beginning 2018 

E Yes Behaviour 
 

tick 
  

At risk 

F Yes Behaviour 
 

tick 
  

At risk 

G Yes Attendance 
 

tick 
  

At risk 

H No Behaviour/ General 
   

tick At risk 

I No Behaviour 
   

tick At risk 

J Yes Behaviour 
MOVED AND 
MOVED BACK 

   
At risk 

K No General 
   

tick At risk 

L Yes Behaviour 
 

tick 
  

At risk 

M No Attendance/ Behaviour 
   

tick At risk  

Q Yes Attendance/ Behaviour     Left 12/12/17 at 15 years 6 months 

N No General 
   

tick Improvement - still some concerns  

O Yes Behaviour 
 

tick 
  

Improvement seen 

P Yes Behaviour 
    

Improvement seen - still at moderate risk 
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3. Students not identified and 
placed but required moving 

4. Students not identified and 
placed but not successfully 
transitioned and not moved 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

R Yes Health 
 

tick 
  

Moderate Success - some concerns still 

S Yes Behaviour 
moved successful 
transition 

   
Successful 

T Yes Learning 
    

Successful 

U No Medical/General 
    

Successful 

V No Learning 
    

Successful 

W Yes Behaviour 
    

Successful 

X Yes Behaviour 
    

Successful 

Y Yes Behaviour 
    

Successful 

AA Yes Parent's concern 
    

Successful 

BB Yes Learning 
    

Successful 

CC Yes Behaviour 
    

Successful 

DD Yes Behaviour 
    

Successful 

 

29 students in the sample group. 
 
22 Identified at start of the year. Reasons included Behaviour, Attendance, Medical/Health,    Learning 
7   Identified during the year. Reasons included Behaviour, Attendance, Medical/Health, Learning 
 
Of the 22 students; 4 moved to Alternate Education, 5 still identified as at risk, 3 are improving, 9 learning 
successfully and 1 student left. 
7 students not identified at the start of the year have 4 students still at risk and 2 learning successfully and 1 
improving. 
 
Total students for the Year 9 cohort was 289. In total 29 (10.0%) of the students were identified as 
transitional risks. 22 (7.6%) identified at the start of the year and 7 (2.4%) during the year. 
 
By the end of 2017, 11 students were learning successfully leaving 18 at some degree of risk. Therefore 18 
(6%) of the cohort are deemed to have not successfully transitioned into high school. 
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Target:   
Part 1:        At risk students who 
were identified as disengaged on 
transition into PHS as Year 9 in 
2017, and students identified as                       
disengaged and throughout their 
Year 9 year, will be tracked as Year 
10 students. 
 
 
From the identified Year 9 at risk 
grouped by the following criteria;  
 

1. Students identified and 
placed but required moving 

2. Students identified and 
placed but not successfully 
transitioned and not moved 

3. Students not identified and 
placed but required moving 

4. Students not identified and 
placed but not successfully 
transitioned and not moved 

 
Analyse the group as Year 10 
students to see if their transition 
process has been successful 
This will be based on attendance, 
behaviour and engagement. 
 

Rollover Data from Year 9 Transition Goal 2017 into 2018 
 
 

Student 

ID 
Prior 
to 
start 

Reason at 
Risk 

Status End 
2017 

2018 
half 
days 

present 
(%) 

Class 
Effort 

Behaviour 
Counts 
2017 

Behaviour 
Counts 
2018 

Results 
English 

Results 
Maths 

Results 
Science 

Results 
SS Comment 

A Yes Behaviour AE                 

removed 
19/10/2018 
-continuous 
absence - 
40 Level 1 
credits 

B Yes Medical AE                 

left AE to 
SRHS - left 
present 
schooling 
unknown - 
11 Level 1 
credits 

C Yes  
Attendance 
Behaviour AE                 

left 
8/5/2018 
AE 
Continuous 
absence 

D Yes 
Attendance 
Behaviour AE start 2018                 

left 
27/8/2018 
continuous 
absence - 1-
13 Level 1 
credits 

E Yes Behaviour  At Risk 77 2.97 12 1 3 3 T5 T3   

F Yes Behaviour At Risk 91 2.69 22 12 3 3 T5? A3   

G Yes Attendance At Risk 56 2.66 12 29 2 4 4 A2   

H No 
Behaviour 
General At Risk 66 2.64 20 27 3 A2 4 A3   

I No Behaviour At Risk                 
left to go to 
AE June 
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2018 - 80 
credits 

J Yes  Behaviour At Risk 82 2.68 41 34 T3 2 4 A2   

K No  General At Risk 75 2.91 8 19 3 3 T5 A3   

L Yes Behaviour At Risk 96 2.59 29 27 A4 4 5 T5   

M No 
Attendance 
Behaviour At Risk 72 2.7 24 25 A3 A3 T5 A3   

N No General 

Improvements 
Some 
Concerns  76 2.8 61 14 4 3 T5 T4   

O Yes Behaviour 
Improvement 
Seen 94 2.81 11 3 T5 T5 A5 5   

P Yes  Behaviour 

Improvement 
Seen - Still at 
Moderate Risk 90 2.89 22 19 1 2 T5? T2   

Q Yes  
Attendance 
Behaviour 

Left 
12/12/2017 at 
15 years 6 
months                  

Did not 
attend PHS 
in 2018 

R Yes Health 
Moderate 
Success 90 2.91 0 0 3 2 A3 T3 

Psych 
Services 
involved 

S Yes  Behaviour Successful                 

Left 
13/04/2018 
Avonside 
GHS 

T Yes Learning Successful 94 2.98 1 0 4 4 T5 4   

U No 
Medical 
General Successful 91 2.92 7 8 A2 T3 T4 A2   

V No Learning Successful 83 2.9 5 6 T3 T3 T5? A2   

W Yes   Behaviour Successful 82 2.91 9 5 A4 5 5 T5   

X Yes Behaviour Successful 91 2.89 7 4 T4 A3 A4 T5   

Y Yes Behaviour Successful 94 2.87 12 1 T4 A3 T4 T5   

AA Yes 
Parental 
Concern Successful 41 2.95 0 1 2 A2 

No 
result  T3 

witdrawn 
form by 
parents for 
some time 
returned 
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into 
different 
form class 

BB Yes Learning Successful 96 2.83 4 6 4 T5 T5 T5   

CC Yes Behaviour Successful 91 2.97 1 1 4 3 A4 T3   

DD Yes Behaviour Successful 85 2.74 28 15 A3 3 4 
no 
result   

             
             
             

 

 

Part 2:       To evaluate effective 
transition of Year 10 -13 students 
who enrolled at Papanui high 
School January 2018 until March 1 
2018. 
 
 
Students Transferred Y10 -13 
arrivals January 2018 until 3/3/18 
 
Data for Goal 3b - Year 10-13 
Students Transitioning to PHS - 
2nd April 2019 
 

Name Gender Form 
Class 

Attendance 
% half days 

present 

Effort Type Achievement 
at the end of 
2018 

Leaving Date 

Leaving 
Destination  Risk Level  

A M 11Frs 67 2.70 RE 

Level 1 
Achieved 

3/12/2018 

transferred 
schools 

High aniexty 
over 
buildings at 
Boys High 

B M 13Mrj 46 2.62 RE 

40+ credits 
Level 1 no lit 
or Num 

23/08/2018 

L 

 at risk due 
to limited to 
NCEA credits 
involved with 
Marg Foster -
didn’t 
engage 

C F 10MrrG 93 2.95 RE working at 
level 5 or 
above       

D F 11Hns 62 2.41 RE 14-39 Level 1 
credits     Filipino ESL 

E M 12Chj 72 2.84 RE Level 1 
Achieved     

Issues at 
CBHS  

F F 13Wlt 77 2.92 RE 
1 to 13 Level 3  

3/12/2018 end of 
schooling Filipino ESL 
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G F 10CnaR 97 3.00 RE Level 3 
English, level 4 
maths, Science 
SS Level 5     Filipino ESL 

H F 10RviY 84 3.00 RE Above Level 5 
and often 
Level 6       

I F 13Skm 94 3.00 RE 
Level 3 Merit 

3/12/2018 end of 
schooling   

J F 12Adr 69 2.77 RE 
14-39 credits 
at any level  

18/05/2018 To Queens 
High 
Dunedin   

K M 11Frs 98 2.88 RE No formal 
Attainment 

13/04/2018 

overseas   

L M 13Dlm 58 2.54 RE Level 3 
Achieved 

3/12/2018 end of 
schooling 

Repeat Year 
13 

M M 11Hns 84 2.63 RE 14-39 credits 
at any level no 
lit no num     Thai ESL  

N F 11Hns 91 2.99 RE 40+ credits 
any level has 
lit and num       

O M 11Frs 89 2.61 RE 40+ credits 
any level has 
lit and num   Taiwanese 

Taiwanese - 
ESL 

P F 11Hns 94 2.97 RE No formal 
Attainment   Taiwanese 

Taiwanese - 
ESL 

Q F 12Bka 82 3.00 RE 
Level 2 
Achieved     

Unable to 
contiune at 
STAC 

R F 13Pwp 51 2.58 RE 

Level 3 
Achieved 

3/07/2018 

end of 
schooling 

arrived from 
Haeata with 
few credits 
complete 
Level 3 and 
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left  

S M 10BrsY 90 2.78 RE basic level 5 to 
proficient        

T M 12Csg 60 2.45 RE Level 1 
Achieved 

2/07/2018 continuous 
absence 

Mental 
Health 

U F 11Hns 96 2.99 RE Level 1 
Achieved       

Vl M 12Chj 82 2.95 RE 30+ Level 2 
credits 

3/12/2018 end of 
schooling  

Issues at 
CBHS  

W M 10Hrn 72 2.80 RE 

Level 4 or 
basic Level 5 

 
  

no risk when 
he arrived 
however 
significant 
absences due 
to illness 
(72% 
attendance)  

X F 12mlh 72 2.96 RE Level 2 
Achieved       

Y F 10Cml 82 2.49 RE 
level 4     

risk living 
with sister  

Z F 10RviY 99 3.00 RE working at 
level 5 or 
above       

AA F 10BrsY 25 2.87 RE Level 3 and 4 
often absent     

attendance 
25% 

BB M 10BrsY 90 2.97 RE Level 5        

CC M 10DlbR 97 2.91 RE Level 4 no 
result for 
English     Filipino -ESL 

DD F 11Hns 95 3.00 RE Level 1 Merit     Filipino -ESL 

EE F 13Chk 74 2.83 RE Level 3 
Achieved 

3/12/2018 End of 
schooling 

Mental 
Health 

FF F 11Hns 69 2.92 RE Level 1 3/12/2018 End of Mental  
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Achieved  schooling Health SRHS 

GG M 11Hns 97 2.99 RE Level 1 
Achieved       

HH F 12Smt 65 2.88 RE 

Level 2 
Achieved 

15/05/2018 

continuous 
absence 

arrived close 
to Lvl 2 but 
had not 
achieved 
Lvl1. Gained 
both here 
before she 
left 

II M 11Hns 84 2.99 RE Level 1 
Achieved 

3/12/2018 transferred 
schools   

JJ F 11Hns 76 2.89 RE 40+ credits at 
any level lit 
and num 

3/12/2018 
transferred 
schools   

KK M IESB 85 2.60 RE 
No formal 
Attainment 

21/06/2018 end of 
schooling 
ESL ESL 

LL F 11Hpg 87 2.98 RE Level 1 
Achieved     

Supported 
Learning 

MM F 11Hns 82 2.99 RE 
Level 1 Merit     

Anxiety ex 
Burnside HS  
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Target Year 9 at Risk Groups as Year 10 - 2018 

 
 
1 student at risk in 2018 went to AE 
1 student was working successfully in 2018 left 
 
Transferring Year 10 -13 Students In-zone by March1 2018 
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Analysis of results show the following; 
 
Transferring Students by March 1, 2018 was 38 students, they identified as;  

 18 – No Risk 

 20 – Some form of Risk    9 – ESOL 
5 – Health 
3 – Social 
3 – Disengaged  

 
Year 10,  9 Students:                   5   No Risk – all achieving at or above the level 

4 Some Risk – all achieving below the level 
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For Year 11 – 13, 29 Students     13 No Risk – 8 achieved NCEA and 5 non – achieved  
                                                      16 Some Risk – 7 achieved and 9 non – achieved  
 
All Levels                                                                       
ESOL                                             9 Students – 1 achieved and 8 below/non achieved 
Health                                            5 Students – 4 achieved and 1 below/non achieved 
Social                                             3 Students – 1 achieved and 2 below/non achieved 
Disengaged                                    3 Students – 1 achieved and 2 below/non achieved 
 
 
 

Actions (What we Did) Outcomes (What Happened) Reasons for Variance (why did it 
Happen) 

Evaluation (Where to next?) 

Identifying risk factors 
To ensure a clear process is 
communicated to incoming new 
enrolments 2018 Y10 -13 students 
and those identified in Year 9 2017- 
and families/whanau so that the 
ongoing transition process is as 
seamless and supportive as 
possible. 
 
 
Enrolment process identifies 
students’ history and current status. 
Class placement and subject 
choices are part of this consultative 

Academic, social & pastoral data 
was analysed, interpreted and 
presented to the appropriate people. 
 
SLT 
Data team & pastoral care team 
used information to support on-going 
review. 
(Y10 -13 Contributing schools and 
with current Y9’s data/information on 
file, RTLB, attendance data, Rock 
On, other agencies and pastoral 
data, Student voice 
Youth workers 
Teachers/Deans/Pastoral care team 

Those identified as at risk who have 
had a successful transitions and the 
conditions that contributed to this. 
 
Relationship not established to 
generate trust required to empower 
students to seek/take support 
offered 
 
Students left the school 
 
ESOL limitation to achievement  in 
first year  
 
Unidentified issues arose, and/or 

Information used to support 
class placements for 2019 
 
Periodic review as required – 
self review to measure the 
success of students’ 
academic and social 
outcomes to ensure student 
needs are being met.  
 
Longitudinal plan developed 
with on-going self-review from 
key stakeholders to ensure 
student needs are being met. 
Include a framework for data 
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process.  
 
Data and its transfer from 
contributing schools and within 
school. 
Interpreting data, present it in a 
meaningful way and disseminating it 
to appropriate people. 
 

Parents/whanau) 
 
 
Further diagnostic testing was done 
to support student’s as required  
 
 
 
 
 

new issues  
 

analysis and the 
implementation of transition 
procedures to ensure 
accurate class placements 
are made and non-successful 
transition placements are 
promptly identified and 
remediated. 
 

 
 
Planning for next year – 2019  Improvement Plan - Transition  Goal 
 
Strategic aim:  All students have a successful transition from traditional contributing schools and other providers to, through and beyond Papanui 
High School. 
 
Annual aim:  Monitor the transition into Year 11 from Year 10 to track the effectiveness of subject choice and class placement.  
  
Target:   
To evaluate effective transition of Year 10 students into Year 11 English, Mathematics and Science classes. Cross reference Year 10 banding 
grouping to see if students are engaged in their Year 11 class. Focus on Boys Education, which would include priority learners  
 
Target Group will become identified students whose engagement scores are below 2.6 in term 1. Contributing factors will include behaviour 
records, attendance and class changes. 
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Baseline data:  This data was gathered by using information from Year 10. 
 

English  ENG11E ENG11F MED11F ENG13F ENI13F Total 

       All  M 

Extension 
 

Boys 9 5 12 0 0 26  

Girls  21 6 12 0 0 39  

Maori Boys   0  0  1  0  0  1 

Maori Girls  2  1  1  0  0  4 

Mid Band Boys 0 32 16 35 6 89  

Girls  4 54 17 7 0 82  

Maori Boys   0  4  1  3  3  11 

Maori Girls  0  11  1  4  0  16 

Supported Learning Boys 0 0 0 2 37 39  

Girls  0 0 0 8 17 25  

Maori Boys   0  0  0  0  12  12 

Maori Girls  0  0  0  2  5  7 

Totals All students 34  97  61  61  80  300  

 Maori  2  16  4  9  20  51 

 

Mathematics   MAT11F MAT12F MAT13F MLS  Total 

       All  M 

Extension 
 

Boys 24 2 0 0  26  

Girls  32 3 0 0  35  

Maori Boys   2  0  0  0    2 

Maori Girls  3  1  0  0    4 

Mid Band Boys 26 48 21 0  95  

Girls  30 45 13 0  88  

Maori Boys   3  6  1  0    10 

Maori Girls  5  7  5  0    17 
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Supported Learning Boys 0 0 30 7  37  

Girls  0 2 17 4  23  

Maori Boys   0  0  11  1    12 

Maori Girls  0  1  5  2    8 

Totals All students 112  100  81  11    304  

 Maori  13  15  22  3    53 

 

Science  SCI11F SCI12F SCI13F   Total 

       All  M 

Extension 
 

Boys 22 7 0   29  

Girls  31 5 0   36  

Maori Boys   1  1  0      2 

Maori Girls  3  1  0      4 

Mid Band Boys 21 68 8   97  

Girls  34 52 0   86  

Maori Boys   3  6  3      12 

Maori Girls  6  11  0      17 

Supported Learning Boys 0 1 36   37  

Girls  0 1 26   27  

Maori Boys   0  0  12      12 

Maori Girls  0  0  7      7 

Totals All students 108  134  70      312  

 Maori  13  19  22      54 

 
It will be import to cross reference individual students’ curriculum level achievement in Year 10 to their class placement in Year 11. The Transition 
goal will merge into the Engagement goal.  
 
 

 




