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2019 Annual Goals and Specific Targets             
 

Supporting the Ministry of Education Student Achievement Goal – “All students graduate with a minimum NCEA level 2 or 
equivalent qualification”. 
 
 
Goal 1 

Improvement Plan - Domain: Learning      Year 12 Academic Improvement Goal  

Strategic Goals:   
Improve outcomes for all students, particularly Māori, Pasifika, and students with special needs.  

Accelerate progress of students performing below expectations.  

 

Annual Goal:   

Accelerate progress of Maori students 
performing below expectations in NCEA by; 

“Reducing 8.1% gap in achievement by Maori 
as compared to NZ European identified by the 
PHS 2018 Level 1 NCEA participation results”. 

Annual Target:  

Targets have been set for Year 12 students following identification of capability 
of achieving NCEA Level 2 in 2019 from 2018 Level 1 results.  

All Students - Achievement 

92% of those returning who achieved Level 1 in 2018 will achieve Level 2 in 
2019. (data based on eligibility through retention to the end of 2018 and entered 
in sufficient entries to gain Level 2 NCEA) 

49% of those returning who did not achieve Level 1 in 2018 will achieve Level 1 
and 2 in 2019 (data based on eligibility through retention to the end of 2019 and 
entered in sufficient entries to gain Level 2 NCEA) 
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The combined Level 2 achievement target for all students in 2019 is 83% from 
the 2018 Level 1 Achievement of 78.9%.  

(2018 Level 2 overall Achievement was 84.8 %) 

Maori Students  - Achievement 

92% of those returning who achieved Level 1 in 2018 will achieve Level 2 in 
2019 

50% of those returning who did not achieve Level 1 in 2018 will achieve Level 1 
and 2 in 2019 

The combined Level 2 achievement target for Maori Students in 2019 is 81% - 
(2018 Level 2 Maori Achievement was 77.4. %) 

 

 

 ALL STUDENTS MAORI 

Have Level 1 2018 and 
will get Level 2 2019 
 

194 Yes  - No 17 
194/211           = 92% 

25 Yes – No 2  
25/27            = 92% 
 

Did not get Level 1 2018 
but will get  Level 2 2019 
 

Yes = 27 – No = 28 
27/55               = 49% 

Yes = 5 – No = 5 
5/10               =  50% 

Overall get Level 2  
With usual caveats 

221/266            = 83% 30/37              = 81% 
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Baseline data:   

Ethnicity and Achievement Graph Level 1 
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The 2018 analysis of NCEA results identified Papanui High School Maori students’ achievement as above the national average by 
1.3% (based on 71 days plus enrolment). For Papanui High School, Maori Achievement was below European achievement 
(participation data) by 8.1% and (71 days enrolment data) by 15.8%.  
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Key Improvement Strategies:  
 

When: What:  Who Indicators of Progress 
 

All Year  Subject Learning Classroom Teachers  Achievement data 

All Year 

 

Academic counselling 

 

Form Teacher 

(supported by subject teachers 
and careers staff) 

Data team to produce 
appropriate reports 

Goals set and reviewed 

Appropriate course selection 

Student achieving at or above expected NCEA 
level. 

Fortnightly 

 

Engagement reporting Subject teachers 

 

Form teachers 

 

Deans 

Statistics collated fortnightly, analysed both at 
Year and Individual Levels. 

Engaged students acknowledged. 

Disengaged students are supported through 
Form Teacher and Dean Conferencing to 
improve their level of engagement. 

Student achieving at or above expected NCEA 
level. 

All Year Real Time reporting Subject teachers  

 

 

 

Academic Councillor  

 

Completion of Progress and feed forward 
recording comment box in students record of 
learning through KAMAR and access via 
parental portal 

Information is made available for the Academic 
Counsellor who uses this for conferencing, 
reflection and goal setting. 

Information is made available for the Deans who 
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Deans  
use to support engagement of the student in 
school. 

All Year Curriculum Diversity  

 

Secondary/Tertiary 
interface  

School wide  

 

Specialist AC staffing 

HOD’s & subject teachers  

Development of needs based programme to 
support individual learning pathways 

Secondary/Tertiary interface staff working with 
students to show consistency of application to 
both in school and external provider. 

All Year 

 

 

School wide PLD through 
Inquiry  

Including cultural 
responsiveness, wellbeing, 
digital citizenship and within 
school teacher CoL. 

School wide Building on success 

Developing strategies to enhance and accelerate 
learning outcomes for Maori students 

All Year 

 

Influence of Secondary 
Student Achievement PLD 

Classroom teacher Innovation in teaching strategies  

Relationship building and use of ICT 

High Levels of engagement through fortnightly 
reports 

Ongoing high levels of achievement in NCEA 
standards 

All Year  Focused data analysis Data team 

AC committee 

Literacy/numeracy coordinator  

Teaching staff  

Improved parent, family and whanau capability to 
be well informed, confident, engaged and 
influential in the school setting. 

Accelerated student achievement 

Monitoring:  Kamar Data resource base, Form Teacher and subject teacher reviewing information fortnightly. 

Resourcing:  MOE PLD, Relief as required and new staff professional development. 



Analysis of Variance Report – Goal 1 Achievement Goal  
 

Strategic Goal 
Improve outcomes for all students particularly Maori. Pasifika and students with 
special needs.  
 
Accelerate progress of students performing below expectations 

Annual Goal  
 
Accelerate progress of Maori students 
performing below expectations in NCEA 
by; 
“Reducing 8.1% gap in achievement by 
Maori as compared to NZ European 
identified by the PHS 2018 Level 1 
NCEA participation results”. 

Outcome 
As measured by Level 2 results NCEA 
2019 the gap between Maori 
achievement and NZ European reversed 
to Maori achieving 3.4% greater than 
European, net swing of 11.5%. (This gap 
was 8.1% in 2018; (This participation 
figure included all Maori students in Year 
12, including new students to school and 
students who had insufficient credits to 
participate in Level 1 Statistics in 2018). 

Annual Target – Targets have been set for Year 12 students following the 
identification of capability of achieving NCEA Level 2 in 2019 from 2018 Level 1 
results.  

Target 

All Students - Achievement 

 

Outcome 
(Calculated on students who were still at 
school and were enrolled in sufficient 
credits to achieve Level 2).  

92.0% (94.5% in 2018) of those returning 
who achieved Level 1 in 2018 will 
achieve Level 2 in 2019. (data based on 
eligibility through retention to the end of 
2019 and entered in sufficient entries to 
gain Level 2 NCEA) 

In 2019 96% (87.4% in 2018) of students 
who were at PHS by 6/11/2019 and 
potentially had sufficient credits and 
gained Level 1 in 2019, gained Level 2.  
n=200 

49.0% (71.4% in 2018) of those returning 
who did not achieve Level 1 in 2018 will 
achieve Level 1 and 2 in 2019 (data 
based on eligibility through retention to 
the end of 2019 and entered in sufficient 
entries to gain Level 2 NCEA)  

In 2019 55.0% (65.7% in 2018) of 
students who were at PHS by 6/11/2019 
and potentially had sufficient credits and 
had not gained Level 1 in 2018, gained 
Level 2.  
n=25  

The combined Level 2 achievement 
target for all students in 2019 is 83.0% 
(85.0% in 2018). 

(2018 Level 2 overall Achievement was 
84.8 %) 
 

In 2019 91.1% (87.4% in 2018) of 
students who were at PHS by 6/11/2018 
and potentially had sufficient credits, 
gained Level 2. 
 n=249  *24 did not achieve level. 
Considering every student in Year 12 
2019 Level 2 Achievement was 77.8% 
from 2018 Level 1 Achievement of 
79.4%. This represents a small decrease 
of 1.6% whereas the previous year the 
change was + 6.9%. 
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Maori Achievement  Maori Students - Outcomes   

92% (92% in 2018) of those returning 
who achieved Level 1 in 2018 will 
achieve Level 2 in 2019  
 

In 2019 80% (77.3% in 2018) of Maori 
students who were at PHS by 6/11/2019 
and potentially had sufficient credits and 
gained Level 1 in 2018, gained Level 2. 
n=25  

50% (55% in 2018) of those returning 
who did not achieve Level 1 in 2018 will 
achieve Level 1 and 2 in 2019  
 

In 2019 75% (71.4% in 2018) of Maori 
students who were at PHS by 6/11/2019 
and potentially had sufficient credits and 
had not gained Level 1(had sufficient 
credits) in 2018, gained Level 2 
n=8 

The combined Level 2 achievement 
target for Maori Students in 2019 is 81% 
(84% in 2018)  
 
(Nb. The number of Maori students in 
this cohort is smaller for part 2 goal, with 
the outcome of each student creating a 
12.5% variable) 
 

In 2019 79% (75.9% in 2018) of Maori 
students who were at PHS by 6/11/2019 
and potentially had sufficient credits 
gained Level 2.  
N=33 
 
This data only includes Maori students 
who were here in 2018, it does not 
include new student in 2019. 

The overall result is that in all areas related to our defined sample group, outcomes 
were met or exceeded – There was a significant improvement in Maori achievement 
with 84.6% gaining level 2, compared with NZ European at 81.2% - net improvement 
for Maori of 3.4%.  
This reflects that those who stay at school are more likely to achieve. The variable 
still remains retention rate.    
 

Actions (What we 
Did) 

Outcomes (What 
Happened) 

Reasons for 
Variance (why did 
it Happen) 

Evaluation (Where 
to next?) 

Academic 
Counselling  
 

Goals were set and 
reviewed with form 
teachers/mentors 
 
 
 
 
 
 
Courses were 
selected that were 
appropriate to the 
needs of the 
student  
 
 
 
 
 

Having analysed 
information on our 
SMS a high 
proportion of 
students set and 
reviewed goals 
with their 
Academic Mentors 
 
Improved tracking 
of CTC and 
National Trade 
Students. 
More flexibility in 
students moving to 
more appropriate 
courses throughout 
the year. 
 

On-going 
professional 
development 
opportunities 
provided to meet 
school wide and 
individual mentor 
needs.  
 
Alignment of Year 
10 to Year 12 AC 
Interviews with the 
course selection 
process.  
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Conference Day 
attendance  -  90% 
of students and 
Whanau  
 
 
 
 
 
 
 

Improved 
communication 
between mentors 
and Whanau 
 
 
 
 
 
 
Ministry supported 
tracking system to 
follow  our 
identified ‘At Risk’ 
Level Two 
students 

Meaningful data 
provided for the 
mentor to engage 
with the student 
and Whanau to 
support appropriate 
personalised 
pathways for all 
students 
 
Adapt tracking 
system to include 
students at risk at 
other Levels of the 
achievement 

Engagement 
Reports 

Acknowledgment of 
students who were 
engaged in their 
learning 
 
Disengaged 
students were 
identified and 
supported through 
form teacher, Dean 
and subject teacher 

Change in the 
criteria for 
awarding weekly 
grades.  
 
Introduced an 
automated tracking 
system which 
flagged students 
whose subject 
scores were of 
concern to Deans, 
subject teachers 
and form teachers 

 
 
 
 
On-going review of 
the tracking and 
monitoring systems 

PLD  Classroom teacher  
- selecting specific 
strategy(s) as part 
of teaching as 
inquiry cycle 

Use of inquiry and 
actual outcomes 
reviewed as part of 
continuous 
improvement 
cycle.  

Set goals in line 
with strategic plan 
inclusive of  for 
priority learners  

 
Planning for next year – 2020 

Achievement Strategic Goals:   
Improve outcomes for all students, particularly Māori, Pasifika, and students with 
special needs.  

Accelerate progress of students performing below expectations.  

Annual Goal:   

Accelerate progress of Maori students performing below expectations in NCEA by; 
“Reducing 21.8% gap in achievement by Maori as compared to NZ European 
identified by the PHS 2019 Level 1 NCEA results”. 

 



16 
 

Annual Target:  

Targets have been set for Year 12 students following identification of capability of 
achieving NCEA Level 2 in 2020 from 2019 Level 1 results.  

All Students - Achievement 

96.7% of those returning who achieved Level 1 in 2019 will achieve Level 2 in 2020. 
(data based on eligibility through retention to the end of 2020 and entered in 
sufficient entries to gain Level 2 NCEA, n=174/180) 

61.6% of those returning who did not achieve Level 1 in 2019 will achieve Level 1 
and 2 in 2020 (data based on eligibility through retention to the end of 2020 and 
entered in sufficient entries to gain Level 2 NCEA, n=45/73) 

The combined Level 2 achievement target for all students in 2020 is 86.5% from the 
2019 Level 1 Achievement of 71.6%. (data based on eligibility through retention to 
the end of 2020 and entered in sufficient entries to gain Level 2 NCEA, n=219/253) 

Maori Students  - Achievement 
87.5% of those returning who achieved Level 1 in 2019 will achieve Level 2 in 2020 
(n=21/24) 
 

47.6% of those returning who did not achieve Level 1 in 2019 will achieve Level 1 
and 2 in 2020 
(n=10/21) 
 

The combined Level 2 achievement target for Maori Students in 20120 is 71.1% -  
(n=32/45) 
(2019 Level 2 Maori Achievement was 69.8 %) 
 
Baseline data 

 ALL STUDENTS MAORI 

Have Level 1 2019 and 
will get Level 2 2020 
 

174 Yes  - No 6 
174/180           = 96.7% 

21 Yes - No 3  
21/24           = 87.5% 
 

Did not get Level 1 2019 
but will get  Level 2 2020 
 

 45 Yes - No 28 
45/73               = 61.6% 

10 Yes – No 11 
10/21             =  47.6% 

Overall get Level 2  
With usual caveats 

219/253           = 86.5% 32/45              = 71% 

 
The 2019 analysis of NCEA results identified Papanui High School Maori students’ 
achievement as below the national average by 12.7% (based on 71 days plus 
enrolment). For Papanui High School, Maori Achievement was below European 
achievement (participation data) by 8.1% and (71 days enrolment data) by 21.8%.  

PLD 

Culturally responsive pedagogy, Wellbeing, Digital citizenship, Collaboration, Inquiry, 
and internal PLD to school wide goals  

Incorporating cultural responsive pedagogy, defining priority learners and those at 
risk – utilising data to identify, monitor and support student achievement. 



Goal 2 

Improvement Plan - Transition  Goal 

Strategic aim:  All students have a successful transition from traditional contributing schools and other providers to, through and beyond 
Papanui High School. 

Annual aim:  Monitor the transition into Year 11 from Year 10 to track the effectiveness of subject choice and class placement.  

Target:   
To evaluate effective transition of Year 10 students into Year 11 English, Mathematics and Science classes. Cross reference Year 10 banding 
grouping to see if students are engaged in their Year 11 class. Focus on Boys Education, which would include priority learners  
 
Target Group will become identified students whose engagement scores are below 2.6 in term 1. Contributing factors will include behaviour 
records, attendance and class changes. 
Baseline data:  This data was gathered by using information from Year 10. 

English  ENG11E ENG11F MED11F ENG13F ENI13F Total 

       All  M 

Extension 
 

Boys 9 5 12 0 0 26  

Girls  21 6 12 0 0 39  

Maori Boys   0  0  1  0  0  1 

Maori Girls  2  1  1  0  0  4 

Mid Band Boys 0 32 16 35 6 89  

Girls  4 54 17 7 0 82  

Maori Boys   0  4  1  3  3  11 

Maori Girls  0  11  1  4  0  16 

Supported Learning Boys 0 0 0 2 37 39  

Girls  0 0 0 8 17 25  

Maori Boys   0  0  0  0  12  12 

Maori Girls  0  0  0  2  5  7 

Totals All students 34  97  61  61  80  300  

 Maori  2  16  4  9  20  51 
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Mathematics   MAT11F MAT12F MAT13F MLS  Total 

       All  M 

Extension 
 

Boys 24 2 0 0  26  

Girls  32 3 0 0  35  

Maori Boys   2  0  0  0    2 

Maori Girls  3  1  0  0    4 

Mid Band Boys 26 48 21 0  95  

Girls  30 45 13 0  88  

Maori Boys   3  6  1  0    10 

Maori Girls  5  7  5  0    17 

Supported Learning Boys 0 0 30 7  37  

Girls  0 2 17 4  23  

Maori Boys   0  0  11  1    12 

Maori Girls  0  1  5  2    8 

Totals All students 112  100  81  11    304  

 Maori  13  15  22  3    53 

 
 

Science  SCI11F SCI12F SCI13F   Total 

       All  M 

Extension 
 

Boys 22 7 0   29  

Girls  31 5 0   36  

Maori Boys   1  1  0      2 

Maori Girls  3  1  0      4 

Mid Band Boys 21 68 8   97  

Girls  34 52 0   86  

Maori Boys   3  6  3      12 

Maori Girls  6  11  0      17 
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Supported Learning Boys 0 1 36   37  

Girls  0 1 26   27  

Maori Boys   0  0  12      12 

Maori Girls  0  0  7      7 

Totals All students 108  134  70      312  

 Maori  13  19  22      54 

 
It will be import to cross reference individual students’ curriculum level achievement in Year 10 to their class placement in Year 11. The 
Transition goal will merge into the Engagement goal.  
 

When: What:  Who 
Indicators of progress 

All Year  Subject Learning Classroom Teachers  Achievement data 
Maths class trial Year 11 

All Year 

 

Academic counselling 

 

Form Teacher 

(supported by subject teachers 
and careers staff) 

Data team to produce appropriate 
reports 

Goals set and reviewed 

Appropriate course selection 

Student achieving at or above expected NCEA level. 

Fortnightly 

 

Engagement reporting Subject teachers 

 

Form teachers 

 

Deans 

Statistics collated fortnightly, analysed both at Year and 
Individual Levels. 

Engaged students acknowledged. 

Disengaged students are supported through Form Teacher 
and Dean Conferencing to improve their level of 
engagement. 

Student achieving at or above expected NCEA level. 
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All Year Real Time reporting Subject teachers  

 

 

Academic Councillor  

 

 

Deans  

Completion of Progress and feed forward recording 
comment box in students record of learning through KAMAR 
and access via parental portal 

Information is made available for the Academic Counsellor 
who uses this for conferencing, reflection and goal setting. 

 

Information is made available for the Deans who use to 
support engagement of the student in school. 

 

All Year 

 

Influence of Secondary 
Student Achievement PLD 

Classroom teacher Innovation in teaching strategies  

Relationship building and use of ICT 

High Levels of engagement through fortnightly reports 

 

All Year  Focused data analysis Data team 

AC committee 

Literacy/numeracy coordinator  

Teaching staff  

Improved parent, family and whanau capability to be well 
informed, confident, engaged and influential in the school 
setting. 

Accelerated student achievement 

 

Monitoring:  Kamar Data resource base, Form Teacher and subject teacher reviewing information fortnightly, Community of Learning  

 

Resourcing:  MOE PLD, CoL. Staff Relief. New staff professional development. 
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Goal 2          Analysis of Variance Report – Transition Goal 
 
 

Strategic aim:  All students have a successful transition from traditional contributing schools and other providers to, through and beyond Papanui 
High School. 
 

Annual aim: Monitor the transition into Year 11 from Year 10 to track the effectiveness of subject choice and class placement 
 

Target: To evaluate effective transition of Year 10 students into Year 11 English, Mathematics and Science classes. Cross reference Year 10 
banding grouping to see if students are engaged in their Year 11 class. Focus on Boys Education, which would include priority learners  
 

Baseline data:   Target Group will become identified students whose engagement scores are below 2.6 in term 1. Contributing factors will include 
behaviour records, attendance and class changes.  This data was gathered by using information from Year 10. 
 

 
Actions to achieve target 
 
An evaluation of effective transition 
of Year 10 students into Year 11 
English, Mathematics and Science 
classes will be cross reference 
Year 10 banding grouping to see if 
students are engaged in their Year 
11 class. Focus on Boys 
Education, which would include 
priority learners  
 
 
 
 
 

 
Outcomes 

English  ENG11E ENG11F MED11F ENG13F ENI13F Total 

       All  M 

Extension 
 

Boys 9 5 12 0 0 26  

Girls  21 6 12 0 0 39  

Maori Boys   0  0  1  0  0  1 

Maori Girls  2  1  1  0  0  4 

Mid Band Boys 0 32 16 35 6 89  

Girls  4 54 17 7 0 82  

Maori Boys   0  4  1  3  3  11 

Maori Girls  0  11  1  4  0  16 

Supported 
Learning 

Boys 0 0 0 2 37 39  

Girls  0 0 0 8 17 25  

Maori Boys   0  0  0  0  12  12 

Maori Girls  0  0  0  2  5  7 

Totals All students 34  97  61  61  80  300  

 Maori  2  16  4  9  20  51 
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Target Group will become identified 
students whose engagement 
scores are below 2.6 in term 1. 
Contributing factors will include 
behaviour records, attendance and 
class changes. 
 

 
 

Mathematics   MAT11F MAT12
F 

MAT13
F 

MLS  Total 

       All  M 

Extension 
 

Boys 24 2 0 0  26  

Girls  32 3 0 0  35  

Maori Boys   2  0  0  0    2 

Maori Girls  3  1  0  0    4 

Mid Band Boys 26 48 21 0  95  

Girls  30 45 13 0  88  

Maori Boys   3  6  1  0    10 

Maori Girls  5  7  5  0    17 

Supported 
Learning 

Boys 0 0 30 7  37  

Girls  0 2 17 4  23  

Maori Boys   0  0  11  1    12 

Maori Girls  0  1  5  2    8 

Totals All 
students 

11
2 

 10
0 

 81  11    30
4 

 

 Maori  13  15  22  3    53 

 
 

Science  SCI11F SCI12F SCI13F   Total 

       All  M 

Extension 
 

Boys 22 7 0   29  

Girls  31 5 0   36  

Maori Boys   1  1  0      2 

Maori Girls  3  1  0      4 

Mid Band Boys 21 68 8   97  

Girls  34 52 0   86  

Maori Boys   3  6  3      12 

Maori Girls  6  11  0      17 

Supported 
Learning 

Boys 0 1 36   37  

Girls  0 1 26   27  

Maori Boys   0  0  12      12 

Maori Girls  0  0  7      7 

Totals All students 10
8 

 13
4 

 70      31
2 

 

 Maori  13  19  22      54 
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Annual Target:  
 
In Term 1, 2019 – 22 students were identified as 
achieving average engagement scores of 2.6 or 
less. 
 

Engagement Scores – Guide 

3 – Focused fully engaged in learning 

2 – Mostly engaged – small occasional loss of focus. 

1 – Not engaged  in learning  

Students are assessed on engagement in every subject 

over a two weekly period. 

 
 

 

Outcome 
 

The Target group of 22 students, who had an average engagement score of 2.6 or lower,  
was made up of the following; 

 

 

 

 

 
No students from the extension classes had average engagements scores lower than 2.6. 
Mid Band accounted for 14 students and Supported Learning 8. This is from a cohort of 
approximately 310 students.  

An analysis was completed from English, Mathematics and Science. 

 

Students were placed in NCEA Level 1 courses based on their Year 10 Curriculum Level 
achievement, of note is the number of Mid Band students who were not achieving at Year 10 
curriculum levels High 4 – towards 5, and were consequently placed in Year 11, 13F 
courses. 

 

The table below has the summary representative data for the target group. 

 

 

 

Group Mid Band Supported 
Learning 

Totals 

Boys 7 4 11 

Girls  2 1 3 

Maori Boys  4 3 7 

Maori Girls 1 0 1 

Totals 14 8 22 
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Key Findings  
The 2.6 or lower average engagement score threshold for English, Mathematics and Science identified a target group of 22 students. 
Of this group: 
13 Students started PHS as Year 9 

 1 left during the year 

 3 left at the completion of Year 11 

 9 remain at school as Year 12 students  
9 Students came to PHS in Year 10 from another school 

 9 students left during the year 

 6 of the 9 achieved 0 credits, the other 3 achieved 10 or fewer.  
Total Credits achieved  

 14 students achieved 0 – 10 credits 

 2 students achieved 11 – 20 credits  

 5 students achieved 21 – 30 credits  

 1 student achieved 56 credits  
18 of the 22 students are Boys, of which 7 are Maori (achievement ranged from 0 to 56 credits) 
Attendance is a big factor in success 

 Generally the higher the level of attendance the greater the number of credits achieved 

 E.g. 91% attendance = 56 credits achieved (Maori Boy), 2 students 90% attendance 28 credits achieved each NZ European Boys).  
Pastoral Notes 

 Percentage of attendance has a big influence over pastoral note entries as often students are simply not at school. 

 Lateness is the most significant characteristic identified in pastoral notes.  1 student late on 176 occasions/70% attendance. 
 
Conclusions 

 Students who transfer in at Year 10 struggle to engage and consequently are not achieve, and are leaving during Year 11. For 2020 a vertical form class will be 
established to be the form class of all transitioning students above Year 9.  

 2.6 as an engagement indicator sign posts a highly probable disengagement and unsuccessful outcomes in English, Maths and Science 

 For most B Band students with 2.6 or lower engagement scores, participating in a 13F course does not significantly support increased credit/learning outcomes  

 Low attendance and frequent lateness are closely linked to disengagement, lower achievement and early leaving of high school. 

 Students who start at PHS are more likely to stay at school, even when engagement is low, attendance is an issue and achievement is limited in English, 
Mathematics and Science.  

 Important to review Year 12 students from this group to see if engagement improves and achievement increased when English, Mathematics and Science is not 
compulsory.  
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Actions (What we 
Did) 

Outcomes (What Happened) Reasons for Variance (why did it 
Happen) 

Evaluation (Where to next?) 

Academic 
Counselling  
 

Goals were set and reviewed 
with form teachers/counsellors 
 

Using information on progress from subject 
teachers and reflection sheets from 
students a high proportion of students set 
and reviewed goals in meetings with their 
Academic Mentors and/or parents 
 

On-going professional development 
opportunities provided to meet school 
wide and individual mentor needs.  
 
 
 

Engagement 
Reports 

Acknowledgment of students 
who were engaged in their 
learning. 
 
Disengaged students were 
identified and supported through 
form teacher, Dean and subject 
teacher 

Change in the criteria for awarding weekly 
grades.  
 
Fortnightly statistics to Deans highlighting 
changes in students report averages. 
 
Introduced an automated tracking system 
which flagged students whose subject 
scores were of concern to Deans, subject 
teachers and form teachers 

On-going review of the tracking and 
monitoring systems 
 
 
Form Teachers encouraged to review 
engagement reports with students in 
form time. 

PB4L - PRIDE Consistent approach to 
behaviour  
 
 
Reduction in disengagement 
 
 
Reduction in reported major and 
minor incidents 

Implemented one of the five pillars of PHS 
PRIDE.  
 
 
Implemented trial acknowledgment system 
 
 
Reduction in office discipline referrals 
 

Embedding the five pillars of PHS 
PRIDE into school culture 
 
Further implementing the 
acknowledgement system for positive 
behaviour.  
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Planning for next year – 2020 
Goal 2   2020 
 
 

Improvement Plan - Transition  Goal 

Strategic aim:  All students have a successful transition from traditional contributing schools and other providers to, through and beyond 
Papanui High School. 

Annual aim:  Monitor the transition into Year 12 from Year 11 to track the effectiveness of subject choice and class placement.  

Target:   
To evaluate effective transition of 30 male Year 11 students into Year 12 courses. Cross reference Year 11 Achievement in English, 
Mathematics and Science to see what subject’s students choose, their engagement and NCEA outcomes in their Year 12. Focus on Boys 
Education, which would include priority learners  
 
Target Group will become the 30 identified male students who were closest to achieving NCEA level 1 (but did not achieve NCEA Level 1)  in 
2019 
Contributing factors will include behaviour records, attendance and class changes. 
 
Baseline data:  This data was gathered by using information from Year 11. 
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It will be import to cross reference individual students’ English, Mathematics and Science specific course achievement in Year 11 to their 
subject choice and engagement in Year 12.   
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Goal 3 - Engagement Goal 2019 
 

Improvement Plan - Domain: Learning     Year 11 Engagement Goal  

Strategic Goals:   
Improve outcomes for all students, particularly Māori, Pasifika, and students with special needs.  
 

To improve Boys engagement to accelerate the progress of students performing below expectations.   

Engagement results at the end of Term 3 2019 will be analysed to see the correlation of engagement scores to NCEA Level 1 
outcomes for Male Year 11 students. (Data will reflect all students who were present at the start of the Year and attended for more 
than 70 days in 2019).  

 

Annual Goal:   

To improve student achievement, particularly for 
Maori, Pasifika and students with special needs 
by enhanced engagement of Male students 
through appropriate class placement and 
learning programmes.  

 

Annual Target:  
For students in the target group, Mid Band Students placed in Level 1.3 courses, 
what is the correlation to engagement scores in 2018 compared with 2019 and 
NCEA outcomes.  
 

 
 

 
Baseline data:     
 
From 2018, 65 Year 10 Mid Band Students were placed in 2019 Level 1.3 English, Mathematics and Science NCEA Courses. This 
resulted in 90 total placements as a number of students where place two or three time. 
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Year 10 Mid Band Subject 1.3 Placement for 2019 

 English Maths  Science Total English & 
Maths 

English 
&Science   

Maths & 
Science  

English, 
Maths & 
Science  

Boys 41 21 8 70 9 0 2 3 

Girls  7 13 0 20 2 0 3 0 

Maori Boys   6  1  3  10  1  0  0  0 

Maori Girls  4  5  0  9  2  0  0  0 

Totals 48 34 8 90 11 0 5 3 

  10  6  3  19  3  0  0  0 

 
2018 Mid Band Year 10 learners (65) place in Level 1 English, Maths, and Science.1.3 courses for 2019. 

 

 

Average Engagement Scores and NCEA Outcome  
 

 Ethnicity  English Mathematics Science 

Student 1  Y10 Y11 NCEA Y10 Y11 NCEA Y10 Y11 NCEA 

         

Student 2  Y10 Y11 NCEA Y10 Y11 NCEA Y10 Y11 NCEA 

         

: 
: 
: 

  
 
 

  

Student 65  Y10 Y11 NCEA Y10 Y11 NCEA Y10 Y11 NCEA 
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Key Improvement Strategies:  
 

When: What:  Who Indicators of Progress 

 

Ongoing 

 

Academic counselling 

 

Academic Mentor 

Form Teacher 

Deans 

(supported  by subject teachers 
and careers staff) 

Goals set and reviewed 

Appropriate course selection 

Student achieving at or above expected 
curriculum level or NCEA level 

Fortnightly for 
each Year 
level 

 

Engagement reporting Subject Teachers 

 

Deans 

Statistics collated fortnightly, analysed both at 
Year and Individual Levels. 

Engaged students acknowledged. 

Disengaged students are supported through 
Form Teacher and Dean Conferencing to 
improve their level of engagement. 

Student achieving at or above expected 
curriculum level or NCEA level 

At least once 
a term 

Real Time reporting Subject teachers  

 

 

 

Academic Councillor  

 

 

Completion of Progress and feed forward 
recording comment box in students record of 
learning through KAMAR and access via 
parental portal 

Information is made available for the Academic 
Counsellor who uses this for conferencing, 
reflection and goal setting. 
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Deans  

Information is made available for the Deans who 
use to support engagement of the student in 
school. 

 

All Year School wide PLD through 
Inquiry  

Including cultural 
responsiveness, wellbeing, 
digital citizenship and within 
school teacher CoL. 

School wide Building on success 

Developing strategies to enhance and 
accelerate learning outcomes for Maori students 

All Year 

 

PRIDE values  Whole Staff Consistent approach to behaviour. 

 

Reduction in disengagement 

 

Reduction in reported major and minor incidents 

Monitoring:  Monitoring behavioural data and attendance data - kamar 

Resourcing:  Whole staff PD 
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Goal 3          Analysis of Variance Report – Year 13 Engagement Goal for 2019. 
 
 

Strategic Goals:   
 
Improve outcomes for all students, particularly Māori, Pasifika, and students with special needs.  
 

To improve Boys engagement to accelerate the progress of students performing below expectations.   

Engagement results at the end of Term 3 2019 will be analysed to see the correlation of engagement scores to NCEA Level 1 outcomes for 
Male Year 11 students. (Data will reflect all students who were present at the start of the Year and attended for more than 70 days in 2019).  

 

Annual Goal  

To improve student achievement, particularly for Maori, Pasifika and students with special needs by enhanced engagement of Male students 
through appropriate class placement and learning programmes.  

 
 

Annual Target – Engagement Reports  
 
For students in the target group, Mid Band Students placed in Level 1.3 courses, what is the correlation to engagement scores in 2018 
compared with 2019 and NCEA outcomes.  
 

Annual Target:  

For students in the target groups; 
From 2018, 65 Year 10 Mid Band Students 
were placed in 2019 Level 1.3 English, 
Mathematics and Science NCEA Courses. This 
resulted in 90 total placements as a number of 
students where place two or three time. 

 

Outcome 
 

This and potential other sources of data was identified and analysed in 2018 and will 
continue to be identified and analysed in 2019 to predict the rate of learning for individual 
students. This is for early and continued identification of students who are at risk of not 
achieving their learning potential.  

The purpose is to determine the validity of data which could serve as a predictor of student 
achievement in the senior school (2019) and use this to track the progress of the student 
against predictions.  
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For students in the target groups; From 2018, 65 Year 10 Mid Band Students were identified 
to be placed in Level 1.3 English, Mathematics and Science NCEA Courses 2019. This 
resulted in 90 total placements as a number of students where place two or three time. 

Actual 2019 numbers reduced to 58 Students and 76 places. Two key reasons for the 
decrease in numbers was Identified students left Papanui High School or choose not to do 
13F course. 

The Other category was separated out within the sample group as a number of those 
students were ESOL. 
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Engagement Scores – Guide 

3 – Focused fully engaged in learning 

2 – Mostly engaged – small occasional loss of focus. 

1 – Not engaged  in learning  

Students are assessed on engagement in every subject 

over a two weekly period. 

 

 
 

 
 

Students in the sample groups and analysed by their choice of one 13F subject in either 
English, Mathematics or Science, a combination of any two 13F subjects or all three 13F 
subjects.  

 

English Level 13F  23 Students 

 

Mathematics Level 13F  15 Students 
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Science Level 13F  3 Students 

 

 

 

 

English Inquiry Level 13F  3 Students 
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English and Mathematics Level 13F  7 Students 

 
 
 
 
 
 
 

Mathematics and Science Level 13F  5 Students 
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English and Science Level 13F  7 Students 

No students were placed in an English/Science combination. 

 

 

 

 

 

 

English Mathematics and Science Level 13F  3 Students 
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All English Outcomes 

 

 



40 
 

All Mathematics Outcomes 
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All Science Outcomes 
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Combined English, Mathematics and Science Outcomes 
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Actions (What we 
Did) 

Outcomes (What Happened) Reasons for Variance (why did it 
Happen) 

Evaluation (Where to next?) 

Academic 
Counselling  
 

Goals were set and reviewed 
with form teachers/counsellors 
 

Using information on progress from subject 
teachers and reflection sheets from 
students a high proportion of students set 
and reviewed goals in meetings with their 
Academic Mentors and/or parents 
 

On-going professional development 
opportunities provided to meet school 
wide and individual mentor needs.  
 
 
 

Engagement 
Reports 

Acknowledgment of students 
who were engaged in their 
learning. 
 
Disengaged students were 
identified and supported through 
form teacher, Dean and subject 
teacher 

Change in the criteria for awarding weekly 
grades.  
 
Fortnightly statistics to Deans highlighting 
changes in students report averages. 
 
Introduced an automated tracking system 
which flagged students whose subject 
scores were of concern to Deans, subject 
teachers and form teachers 

On-going review of the tracking and 
monitoring systems 
 
 
Form Teachers encouraged to review 
engagement reports with students in 
form time. 

PB4L - PRIDE Consistent approach to 
behaviour  
 
 
Reduction in disengagement 
 
 
Reduction in reported major and 
minor incidents 

Implemented one of the five pillars of PHS 
PRIDE.  
 
 
Implemented trial acknowledgment system 
 
 
Reduction in office discipline referrals 
 

Embedding the five pillars of PHS 
PRIDE into school culture 
 
Further implementing the 
acknowledgement system for positive 
behaviour.  
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Planning for next year – Goal 3 - Engagement Goal 2020 
 

Improvement Plan - Domain: Learning     Year 11 Engagement Goal  

Strategic Goals:   
Improve outcomes for all students, particularly Māori, Pasifika, and students with special needs.  
 

To improve Boys engagement to accelerate the progress of students performing below expectations.   

The lowest 30 Year 10 Boys averaged English, Mathematics and Science engagement scores and their associated curriculum level 
achievement in 2019 will be analysed to see the correlation of engagement and achievement in Year 11 NCEA English, 
Mathematics and Science.   

 (Final data will reflect all students who were present at the start of the Year and attended for more than 70 days in 2019).  

 

Annual Goal:   

To improve student achievement, particularly for 
Maori, Pasifika and students with special needs 
by enhanced engagement of Male students 
through appropriate class placement and 
learning programmes.  

 

Annual Target:  
For students in the target group, the lowest 30 Year 10 Boys averaged English, 
Mathematics and Science engagement scores, what is the correlation to 
engagement scores and 2020 NCEA outcomes.  
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Baseline data:     
 
From 2019; the lowest achieving 30 Year 10 boys average English, Mathematics and Science engagement scores.  
 

 Student 
Number 

 Gender Stu Form 
Class 

Average for 
2019 

% Attendance 
Year 

Ethnicity ENG MAT Sci 

   18 M 10WrjG 2.88 93 NZ European A4 T5 H4 

1 M 10MdtY 2.87 63 NZ European T5 T5 T5 

15 M 10WrjG 2.87 31 Korean A3 A4 A3 

22 M 10GLPG 2.86 79 Maori H4 A5 A5 

12 M 10RSSB 2.85 65 NZ European H3 T3 H4 

19 M 10FlrB 2.85 93 Maori A5 A4 A5 

25 M 10STTR 2.85 86 NZ European T4 T4 T4 

2 M 10SMMR 2.83 86 NZ European A4 A4 T5 

3 M 10RSSB 2.83 94 NZ European T4 A4 A4 

27 M 10jmk 2.83 91 NZ European A3 T4 A4 

6 M 10SMMR 2.82 78 NZ European T4 A4 A5 

8 M 10TRPG 2.82 73 NZ European A4 A4 N/A 

13 M 10RSSB 2.82 88 NZ European H3 T4 A4 

7 M 10RxeB 2.81 95 South African T4 A4 T5 

16 M 10WrjG 2.81 67 Maori A3 A4 A4 
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29 M 10TKKY 2.8 68 Maori T4 A5 T4 

4 M 10SMMR 2.78 85 NZ European H4 H4 T5 

26 M 10RxeB 2.78 97 Maori A4 A4 T5 

28 M 10Onc 2.78 91 Maori A3 A3 T4 

17 M 10TkkY 2.77 26 Australian N/A T5 T5 

24 M 10STTR 2.77 64 Colombian A3 T3 T4 

9 M 10Onc 2.76 86 Cook Islands H2 T3 T4 

14 M 10WrjG 2.76 70 NZ European A4 T5 T5 

5 M 10STTR 2.74 78 NZ European T4 H3 T4 

21 M 10RXEB 2.74 70 NZ European A4 T5 A4 

11 M 10MDTY 2.7 68 NZ European T4 T4 T4 

20 M 10STTR 2.61 86 Chinese A1 A2 A3 

30 M 10TrpG 2.61 82 NZ European A4 T4 A4 

23 M 10STTR 2.55 91 NZ European A3 T3 T4 

10 M 10TrpG 2.49 84 NZ European T2 A3 A4 

 

   

 

 

 

 




